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Section 1 

Introduction 

1. North Dorset Rugby Football Club (RFC) provides rugby within the North Dorset area, 
namely the area centred on the town of Gillingham. 

2. It has been in existence for over 60 years, and is affiliated to the England Rugby 
Football Union (RFU) based at Twickenham, and is an active participant within the 
RFU’s local Constituent Body - Dorset & Wilts RFU. 

3. North Dorset RFC is an amateur club incorporated as a Limited Company1.  It has its 
own Articles of Association and a related Constitution relating to the legal governance 
of the Club.  The registered Directors of the Company form the Management 
Committee of North Dorset RFC. 

4. The Club is extremely active and wishes: 

• To improve its playing standards. 

• To increase its membership. 

• To increase its revenue stream. 

• To improve its Clubhouse facilities. 

• To maintain and develop its playing areas. 

5. In order to achieve these ends it is seen as necessary to draw together and examine 
all strands of the Club’s operations with a view to determining the development of 
North Dorset RFC. 

Purpose 

6. The purpose of this Development Plan is to examine the factors and options for 
developing all areas of the Club over the next 5 years, with a view to making it 
available for scrutiny to: 

a. All members of North Dorset RFC. 

b. Any external body that might wish to assist the development of North Dorset 
RFC. 

7. This version of the Plan sets out the position as at the start of the 2017/2018 playing 
Season.  Although the plan covers a 5-year period, many of the tasks embodied within 
it are continuous and without a set finish date. 

Overview 

Background 

8. North Dorset RFC is situated in the town of Gillingham in North Dorset, where the 
Club was founded in 1952, and where it is registered by the RFU as a ‘Community 
Club’ providing rugby for the North Dorset area.  In respect of being a Community 
Club, the RFU states that “Rugby Clubs should be at the heart of the local community, 

                                                           
1  Registered in England as NDRFC Ltd – Company Number 07248563) 

http://en.wikipedia.org/wiki/Gillingham,_Dorset
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offering sport and exercise opportunities to men, women, boys and girls at the same 
time as providing the great social environment and culture that rugby is renowned for 
across the globe.”  North Dorset RFC seeks to follow these principles in all that it 
does. 

9. The population of the area is mainly, but by no means exclusively, found in the towns 
of Gillingham and Shaftesbury.  The former has a population of approximately 
12,0002, while Shaftesbury has a population of approximately 7,0003.  The remainder 
of the Club’s catchment area is found in the surrounding Blackmore Vale. 

10. In its early days, the Club operated one Senior team with its base at the Phoenix 
Hotel in the centre of Gillingham.  Over time the Club has undergone several phases 
of significant transition and development, with its Clubhouse facilities and playing 
areas finally being consolidated in their current locations in 1994. 

11. Recently there has been an influx of new population into the area - notably from 
members of the Armed Forces and from Eastern Europe.  The Club hosts well-
publicised Open Days on an annual basis, with the objective of recruitment at all 
levels. 

Rugby Union 

12. The Club is affiliated to the England Rugby Football Union (RFU) based at 
Twickenham, and is an active participant within the RFU’s local Constituent Body - 
Dorset & Wilts RFU. 

13. At all levels, the Club embraces the ethos and values of sport in general and of 
Rugby Union in particular.  The latter are summarised by the England RFU as: 
Teamwork, Respect, Enjoyment, Discipline and Sportsmanship.  The Club seeks 
to retain its friendly and welcoming culture to all players, spectators and to the wider 
community, and in order to foster and maintain the RFU Core Values the Club has 
developed its own Core Values Plan in conjunction with the Dorset & Wilts RFU.  

14. The Club maintains an entirely amateur playing status.  Of the total 1500 members 
associated with the Club, nearly 600 are active paid-up members, with the remainder 
being associated with the Club on an occasional basis.  The active membership 
includes players at all levels, parents, and about 150 Vice Presidents.  From its 
active membership, the Club enjoys the participation of over 2304 member 
Volunteers, supporting the sport and Club activities in general. 

15. The Club currently provides rugby at all levels, and regularly fields 12-16 teams 
every week throughout the season. 

a. Male Seniors 

1)   1st XV.  The Club 1st XV currently compete in the RFU Southern 
Counties (South) league - RFU level 7. 

2)   2nd XV. 
3)   3rd XV. 
4)   Social/Veterans XV. 

                                                           
2 In the2011 census the civil parish had a population of 11,756. 
3 In the 2011 census, the population was stated as 7,314. 
4 Volunteers provided 27,000 hours of effort over the last calendar year. 

http://www.englandrugby.com/my-rugby/players/core-values/


TEAMWORK, RESPECT, ENJOYMENT, DISCIPLINE and SPORTSMANSHIP 

5 of 120 

Issue 4 - 2017 

 

b. Male Juniors 

1)   Minis (U7-U12) 
2)   Youth (U13-U16) 
3)   Colts (U17-U18) 

c. Females. The Club also runs girl’s teams, although available numbers 
fluctuate. 

16. 7s Tournament.  The Club also hosts an annual 7s Tournament, which has become 
increasingly popular over the 5 years that it has been running.  It is normally held in 
July, with competitions covering a Men’s Open, a Men’s Social, and a Women’s 
Social, and last year 32 teams entered the Tournament. This year’s event is to be 
held on Saturday 21st July 2017 with 40 teams entered.   

Governance 

17. The registered Directors of the North Dorset RFC Limited form the Club’s 
Management Committee. 

18. Club Management. 

a. The Management Committee (Board of Directors) is found from members of the 
Club, who are elected/re-elected annually at the Club’s AGM. 

b. The General Operating Committee consists of 26 elected Club members, 
representing all elements and disciplines within the Club, and includes the Club’s 
Board members. Committee members are also elected/re-elected annually at the 
Club’s AGM. 

19. Method of Operation. 

a. The Management Committee meets monthly, with its operations being overseen 
by the General Operating Committee, which meets a minimum of 4 times a 
Season, with the latter’s formal purpose being set out in the Club’s Constitution 
(Paragraph 8). 

b. Both Committees operate under the chairmanship of the Chairman of the Club. 

20. Succession Planning.  A succession planning process is used for the selection of key 
positions within the Club, with the aim of ensuring a smooth continuation of planning 
and governance. 

21. System of Governance.  The System of Governance and the running of the Club, 
including its financial oversight, have been endorsed through the ʻClub Markʼ and 
ʻRFU Accreditationʼ processes. 

Club Facilities 

22. The Club enjoys tenure over about 20 acres of land at Longbury Hill Lane, about 1 
mile North West of Gillingham town.  When the Max Biles Memorial Ground is fully 
developed, the Club will have five full sized playing pitches, plus separate training 
areas for all age groups.  One of the pitches is floodlit to playing standard, while the 
training ground to the west of Longbury Lane also has floodlights, which are currently 
in the process of being brought up to full RFU playing standard. 

23. The Club has its own Clubhouse on the land, which comprises: a  bar with social 

https://www.sportenglandclubmatters.com/club-mark/
http://www.englandrugby.com/governance/legal-and-admin/club-accreditation/
http://www.englandrugby.com/governance/legal-and-admin/club-accreditation/
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space, a  dining area, a kitchen, changing rooms, showers, a Club shop, an office, 
physiotherapy space, and a limited amount of storage space. 

24. The Club provides disabled facilities and access.  As well as being used by the 
Club and its members, the bar and its associated social space is often utilised 
by members of the local community for parties, christenings etc.  There is a dearth 
of function facilities in the locality. 

Engagement with the Community 

25. North Dorset RFC is an ‘RFU Community Club’, which actively engages with local 
schools and businesses. 

26. Commercial Links.  The Club’s current main sponsor is Farnfields Solicitors.  Many 
other local businesses make contributions to the Club in cash and in kind. 

27. Schools Links.  The Club has a specific appointment for Schools Liaison, whose 
activities include coordinating & hosting school competitions and presenting the sport 
of Rugby Union to potential new members within their school environment, as well as 
with assisting in its coaching.  The Club currently maintains formal links with 10 local 
schools (5 x Primary, 5 x Secondary), and has less formal links with a further 15 local 
schools (7 x Primary, 8 x Secondary).  

28. Social.  The Club undertakes a wide variety of social events throughout the year, 
several of which draw participation widely from outside the Club membership. 

 
 
 
 
 
 
 
 
  

http://www.englandrugby.com/governance/club-support/
http://www.englandrugby.com/governance/club-support/
http://farnfields.com/
http://farnfields.com/
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Section 2 

Senior Level Rugby 

Context 

29. The Club competes in the South West Division of the RFU within the structured 
League and Cup competitions organised by the England RFU through its Constituent 
Body for the area – the Dorset & Wilts RFU. 

30. During the current season (2014/15) the Club’s 1st XV is competing in the Southern 
Counties (South) League, while the 2nd XV and 3rd XV teams are competing, Dorset 
& Wilts (1) League, and Dorset & Wilts (2) League respectively. 

31. The Southern Counties (South) league is classified as RFU Level 7.  The context for 
this Level is set against the RFU playing tiers as follows: 

a. Level 1 - Premiership 

b. Level 2 – RFU Championship 

c. Level 3 - National Leagues 

d. Level 4 - National League 2 South 

e. Level 5 - National League 3 South West 

f. Level 6 - South West 1 (West) 

g. Level 7 - Southern Counties (South)  

h. Levels 8 to 11 

32. The majority of the Club’s senior players have been developed by the Club, and have 
progressed within it through Minis-Youth-Colts-Seniors, thus illustrating how integral 
and important all playing sections of the Club are to North Dorset RFC.  A ʻOne-Club’ 
policy is in existence, and while allowing seamless progression, it also allows the 
necessary freedom to each of the Club’s sections. 

33. Last Season (2016-2017). 

a. The 1st XV had a sound Year, strengthening as the Season progressed, and 
finishing 7th in their League.  The 2nd XV and 3rd XV both reached their respective 
Cup Finals, with both teams only being narrowly beaten by very strong teams. 

b. Once again, the Club demonstrated its strength in depth, with younger sides – 
Minis, Youths and Colts - all providing strong performances and benefiting from 
good numbers in all age groups. 

34. Current season (2017/18). 

a. The Club intends to continue to run 3 teams regularly at Senior level, competing 
in their respective Cup/League competitions. 

ND RFC Current Level 

http://www.dorsetandwiltsrfu.com/
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b. The greatest concern that emerged out of the last Season was the lack of 
numbers at Senior level.  This started to be addressed during last year, but it will 
be a major feature for rectification prior to and during the coming Season. 

Key Objectives 

35. The following Key Objectives are identified: 

• To consolidate Senior Club Rugby to allow the 1st XV the aspiration to 
return to RFU Level 6. 

• To retain the 3rd XV within the appropriate League, and to participate in 
relevant competitions. 
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Development Plan – Senior Level Rugby 

Objective Components Requirements Leads 

Required Action 

Tasks 

Achieved/Planned 

2017 +1 +2 +3 +4 

To return to and 
consolidate Senior 
Rugby at RFU Level 
6. 

Coordinate Club 
Coaching Effort 

Plan Requirements v Assets 
Management 
Committee 

• Appoint Club 
Coaching Mentor 

• Carry out analysis 
of requirements 

✓

✓ 

    

Organise Coaching courses 
to fill requirements 

Director of 
Rugby 

• Follow-on from 
analysis 

In progress 
   

Improve laws 
awareness - reduce 
penalties 

Sessions focussed on ʻSmart 
Playʼ and avoiding basic 
penalty errors. 

Head Coach 

Dir of Rugby 

 

• Sessions in 
conjunction with D&W 
RFU 

Meeting 
held 

07/09/2017 
 

 
  

Upskill Achieve higher skill levels, 
including: 

- Handling 
- Kicking 
- Attack and 

defence 

Head Coach 

Specialist Coach 

Coaching 
Coordinator 

• Run 2 x courses 
during current 
season. 

Partial 
completion 

    

Improve strength 
and aerobic fitness 

Engage with local gym - 
focussed fitness sessions 

Head Coach 
Fitness Coach 

• Continue current 
arrangements. ✓

    

Diet awareness 
Head Coach 
Fitness Coach 

• Continue current 
arrangements. ✓

    

To regularly field 3 
Senior teams. 

Recruitment & 
Retention 

Actively recruit new Senior 
players and retain current 
players 

Chairman 

Director of 
Rugby 

• Produce and 
execute Plan ✓

    

Strengthen and promote 3rd 
XV squad Director of 

Rugby 

• Produce and 
execute Plan ✓

    

Plus continual Development as required Ü 
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Objective Components Requirements Leads 

Required Action 

Tasks 

Achieved/Planned 

2017 +1 +2 +3 +4 

Maintain strong Youth 
sections 

Director of 
Rugby 

Youth Chairman 

• Undertake Core 
Values training 

✓

    

Proactive engagement with 
the community: 

- Media 
- Visits 

Director of 
Communications 

Community 
Liaison 

• Promote media 
attendance at events  

• Make and maintain 
contacts/visits 

✓(partial) 

✓

    

Focussed relationship 
building with schools and 
their sports leads 

Schools liaison 

Community 
Liaison 

• Create structural 
plan 

• Develop contacts 

✓

✓ 

    

Hold an Open Day. Martyn Jose 

Management 
Committee 

• Plan and undertake 8
Not in 2017 
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Section 3 

Juniors and Girls (Minis, Youth, Colts + Girls) 

Context 

36. General. 

a. The Minis, Youth and Colts are a vital component of the lifeblood of the Club.  Mo s t  
o f  the Club’s Senior players emerge from our younger sections.  Sound policy and 
practice are already in place within the Club for transitioning Colts into the Senior teams.  
Teams are run autonomously but with good cooperation between age groups. 

b. One of the main difficulties facing the Club - in common with many other rurally based 
clubs - is that on attaining school leaving age, many of the Youth members depart for 
further education elsewhere.  Whilst strong ties with the C lub remain through 
friendships and families, these players are no longer available to the Club.  A minority 
return to the area after further education; however, this highlights the challenge to 
the Club to retain a sufficient pool of young talent and players, and the importance of 
recruitment and retention as outlined in the previous Section. 

37. Minis (U7s – U13s) 

a. The Minis / Midis provide the largest single section by number within the Club, and meet 
on Sunday mornings throughout the playing Season. The Club has a comprehensive 
registration system already in place, and it is intended that this will continue. 

b. Using the basis of the RFU’s Safeguarding Guidance and Procedures5, Minis receive an 
introduction to Rugby starting at U7 ages by engaging in ʻTagʼ style rugby.  This 
continues until the U9 age group, when ‘contact’ rugby is introduced, with the laws being 
introduced progressively as each age level is reached.  The Minis section is open to both 
boys and girls playing together up to the U11 group.  

c. The Minis have traditionally held an end of season tour each year which has proved to 
be hugely popular and enjoyable with, typically, approximately 75 parents and children 
taking part.  All tours are managed by the parents of U12 group and are Risk Assessed 
by the Club, with every child having a parent or guardian in place for the tour. 

38. Youths.  Youth teams run from U14 to U16, i.e. three age groups.  The teams are run 
autonomously, but with good cooperation between age groups and with the Colts.  As with 
the Minis/Midis, the laws evolve progressively at each age group, with the emphasis being 
placed on safety and fun. 

39. Colts.  Colts are combined U17 / U18 ages, sometimes playing as one group, and for some 
competitions being age restricted.  Capable 17 and 18-year-olds are often given their first 
experience of Senior rugby - always carried out in co-operation between the respective 
coaches of Colts and Seniors, and with the active knowledge of parents.  However, in respect 
of Colts playing at Senior level, the Club remains very conscious that 17-year-olds are not 
allowed to play in the front row in Senior rugby. 

 

 

                                                           
5 RFU Safeguarding Policy Guidance & Procedures 

http://www.englandrugby.com/mm/Document/Governance/Safeguarding/01/30/34/50/rfuSafeguardingPolicy2014_Neutral.pdf
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40. Girls. 

a. Girls’ rugby is becoming increasingly popular, and is fully endorsed by the RFU.  North 
Dorset RFC intends to continue to offer the sport to girls, and hopes to cont inue its 
very notable successes with Club players achieving representative honours at County, 
Regional and England national level. 

b. Currently the Club runs three girls’ age groups -  at U13, U15 and U18.  Despite the 
increasing number of Clubs taking up girls and women’s rugby – finding and providing 
a consistent supply of fixtures remains a major challenge.  This may well become easier 
because of recent  successes by England Ladies  teams, and f rom increasing 
media exposure of women’s rugby. 

c. It is hoped that the Club might field a Women’s team within the lifetime of this 
development plan.  The recent World Cup success by the England Women’s’ Team 
should make this a more realistic target. 

41. Support and Direction. 

a. With these groups of players, the key issues are Safeguarding (dealt with in the next 
Section (4)), Coaching, Recruitment and Schools Liaison. 

b. The parents of all the above age groups are encouraged to engage in all aspects of the 
Club.  The coaching staffs typically, but not always, emerge from these parents and 
participate in the briefings described in Section 4 – “Welfare, Safeguarding, Health & 
Safety.” 

c. The parents from this Age Group also provide a potentially deep and varied source of 
skills and knowledge, the harnessing of which is gradually improving.  Over the 
development period, the Club intends to continue seeking wider contributions from 
parents to assist in its development, and the focus for this is likely to be found through 
the Volunteer Coordinator appointment that the Club maintains on its General Operating 
Committee. 

d. The Club also maintains the appointment of Schools Liaison Officer on its General 
Operating Committee, and this forms an essential link to the recruitment of young people 
to the Club. 

Key Objectives - Juniors and Girls (Minis, Youth, Colts + Girls) 

42. The following Key Objectives are identified: 

• To continue to recruit into all sections. 

• To ensure a safe playing environment throughout all age groups. 

• To raise the standard of coaching through-out all age groups. 

• To field a women’s team within the lifetime of this plan. 

• To capitalise on the wealth of knowledge and skills within the parents’ groups. 
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Development Plan – Juniors and Girls 

Objective Components Requirements Leads 

Required Action 

Tasks 
Achieved/Planned 

2017 +1 +2 +3 +4 

To continue to 
recruit into all 
sections. 

Recruitment Advertising 
• Community Liaison 

• Make and 
maintain contacts ✓ 

    

Distribution of flyers into 
schools • Schools Liaison 

• Element of 
structural plan 
(see Senior Level) 

✓
    

Relationship building with 
secondary and feeder 
schools 

• Schools Liaison 
• Element of 
structural plan ✓

    

To ensure a safe 
playing environment 
throughout all age 
groups. 

Safeguarding Hold in-house Safeguarding 
seminars. • Director of 

Safeguarding 

• To hold 
minimum of 2 x 
sessions per 
season 

✓

    

To raise the 
standard of 
coaching through-
out. 

Coaching Standards Hold in-house Coaching 
workshops/seminars. • Coaching Co-ord 

• RFU RDO 

• To hold 
minimum of 2 x 
workshops per 
season 

✓

    

All coaches to attend external 
courses • Director of 

Safeguarding 

• Coaching Co-ord 

• Review & 
produce 
recommendations 

Partial  

   

To field a women’s 
team within the 
lifetime of this plan. 

Produce a Ladies 
Team 

Field U18 and emergent 
U19s in to full women’s 
fixtures. 

• Girls Coordinator 
• Increase 
numbers 8 

    

Build relationships with other 
local clubs such that pooling 
is a viable option. 

• Director of Rugby 

• Fixtures Secretary 

• Girls Coordinator 

• In Hand ✓

    

To capitalise on the 
wealth of 
knowledge and 
skills within the 

Have information on 
parental skills 
relevant to the 
operation of the Club 

Acquire and maintain 
database of parent 
qualifications skills related to 
the Club 

• Registrar 
• Produce 
qualifications 
Database 

 
Maintained on a 
continuous basis 

✓

 
Maintained on 

continuous basis 

✓ 
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Objective Components Requirements Leads 

Required Action 

Tasks 
Achieved/Planned 

2017 +1 +2 +3 +4 

parents’ groups. Provide route for 
parents offering their 
services to the Club 

Provide policy and 
Procedures for parents. (For 
RFU guidance) 

• Volunteer Co-ordinator 

• Meetings and 
development as 
required ✓ ✓ 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.englandrugby.com/my-rugby/volunteers/recruitment/
http://www.englandrugby.com/my-rugby/volunteers/recruitment/
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Section 4 

Welfare, Safeguarding, and Health and Safety 

Context 

43. General. The club takes all aspects of Welfare, Safeguarding and Health and Safety 
extremely seriously.  In relation to Safeguarding, with so many children in the Club’s care - 
Youths, Colts and Girls (ages 7 to 18), it is essential to provide a safe environment whilst 
they are involved in Club activities, whether at the Club or elsewhere.  To this end it should 
be noted that the Director of Safeguarding sits on the Club’s Management Committee. 

44. Oversight. All age groups have at least one Coach and / or Organiser for their respective 
squad.  All coaches must  be at least ʻRugby Readyʼ qualified6, and are encouraged to 
obtain a minimum of Level 1 coaching qualification. 

45. Safeguarding. 

a. Policy.  In line with RFU policy, North Dorset RFC is committed to safeguarding the 
welfare of children taking part in rugby under the Club’s auspices .  All such children are 
entitled to protection from harm and have the right to take part in the sport in a safe, 
positive and enjoyable environment. 

b. Practice. 

1)   North Dorset RFC runs a rigorous Disclosure and Barring Service (DBS7) 
checking regime on all Coaches and Team Managers, and on anyone who may 
become involved with Junior players. 

2)   Safeguarding courses, updating policy and practice are all observed and 
undertaken in line with RFU directives and legal requirements. 

3)   Appropriate Club Board members maintain regular communication with youth 
and mini coaches as to Safeguarding matters. 

46. First Aid. 

a. North Dorset RFC has a First Aid training organiser who sits on the General Operating 
Committee and arranges training courses over the year, such that the Club has as many 
trained and qualified ‘First Aiders’ as is reasonably possible. 

b. Currently, the Club provides a contracted professionally trained 1st Aid Operative to 
cover Saturday Home matches for the 1st, 2nd and 3rd XV Teams. 

c. First Aid kits are supplied by the Club for each age group/team, and are replenished on a 
regular basis as required. 

d. The Club has defibrillator equipment, which is located prominently inside the foyer of the 
Clubhouse for use in any emergency.  In line with such equipment located in public 
spaces, training in its use is not deemed necessary since full instructions are placed on 
the equipment. 

                                                           
6 http://rugbyready.worldrugby.org/index.php?section=1&language=en  
7 Formerly Criminal Records Bureau (CRB). 

http://www.englandrugby.com/my-rugby/coaches/my-rugby-academy/adult-performance/new-to-coaching/rugby-ready/
http://www.englandrugby.com/mm/Document/MyRugby/Volunteers/01/30/36/55/RFU_Safeguarding_Policy_Guidance_and_Procedures_Neutral.pdf
http://rugbyready.worldrugby.org/index.php?section=1&language=en
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47. Therapy.  Currently, the C lub engages the services of a Sports Therapist who attends all 
1st team fixtures. 

48. Refereeing.  Senior fixtures are officiated by qualified Constituent Body (CB) referees8 
of the RFU.  This also generally applies to League and Cup games for Colts, Girls and 
Youth (see also Section 10 - Referee Development).  For other matches, the Club provides 
referees from within its own resources. 

49. Health and Safety.  A Health and Safety (H&S) assessment is undertaken by an 
independent assessor on an annual basis.  It covers all aspects of the Club’s operations, on 
and off the field of play. 

 

 

Key Objectives - Welfare, Safeguarding, and Health and Safety 

50. The following Key Objectives are identified: 

• To continually improve Coaching skills and Safeguarding awareness, particularly 
for Minis, Youths, and Girls. 

• To ensure that the club has a sufficient supply of well qualified people trained in 
First Aid. 

• To maintain and improve best practice in Health and Safety.  

• To maintain a pool of qualified referees within the Club. 

 

 

 

 

 

 

 

                                                           
8 Dorset & Wilts Society of RFU Referees. 

http://www.dorsetandwiltsrefs.org.uk/
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Development Plan – Welfare, Safeguarding, and Health and Safety 

Objective Components Requirements Leads 

Required Action 

Tasks 

Achieved/Planned 

2017 +1 +2 +3 +4 

To continually 
improve Coaching 
skills and 
Safeguarding 
awareness, 
particularly for 
Minis, Youths, and 
Girls. 

Develop coaching 
and behavioural 
standards 

Undertake regular 
Safeguarding briefings and 
workshops for all Coaches, at 
all levels, in the Club. 

• Director of Safeguarding 

• Club Coaching Mentor 

• To hold 
minimum of 2 x 
sessions per 
season 

✓ 

    

Regular hosting of coaching 
classes, and attendance at 
external courses. 

• Club Coaching Mentor 

• Coaching Coordinator 

• Minimum of 2 x 
internal classes 

• Arrange 
attendance at 
external courses 

✓ 

    

Maintain 
Safeguarding 
Standards 

Undertake Safeguarding 
Audits 

• Director of Safeguarding 

• Internal Audit – 
biennially 

• External Audit 
every 4 years 

✓ ✓ 

   

To ensure that the 
club has a sufficient 
supply of well 
qualified people 
trained in First Aid. 

Maintain 
appropriately sized 
pool of First Aid 
Trained people 
available to the 
Club. 

Maintain register of First Aid 
trained Club personnel. 

• Registrar 

•  Provide 
database 
analysis – trained 
personnel 
against 
levels/teams 

✓ 

    

Run First Aid training 
courses. 

• First Aid training 
organiser 

• To organise 
courses to fill 
analysis gaps ✓ 

    

Employ dedicated First Aid 
trained personnel for 
identified Club activities. 

• Club H&S Officer 

• Find 

• Employ 

✓ 

    

To maintain and 
improve best 
practice in Health 
and Safety. 

Set Health and 
Safety Policy and 
Procedures for the 
Club. 

Determine Health and Safety 
Policy and Procedures 

• Director of Safeguarding 
/ Director of Facilities 

• Agree 
requirements 

• Agree 
responsibilities 

✓ 

    

Publish and disseminate 
Health and Safety Policy and 
Procedures 

• Secretary 

• Publish H&S 
- Hard copy 
- Electronic ✓ 
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Objective Components Requirements Leads 

Required Action 

Tasks 

Achieved/Planned 

2017 +1 +2 +3 +4 

Maintain Health and 
Safety standards 

Undertake formal Health and 
Safety Assessment 

• Club H&S Officers 

• Arrange 
Assessment prior 
to playing 
Season 

✓ 

    

Ensure all retained staff (full, 
part time, and contracted 
staff) are trained in Health 
and Safety aspects of their 
work for the Club. 

• Director of Facilities 

• Clubhouse Manager 
• Arrange and 
oversee training ✓ 
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Section 5 

Land 

Context 

51. The Club is located on a site of about 9.65 ha (24 acres), and is shown in the graphic 
below. 

Figure 1: ND RFC Land - Aerial View 

52. Grounds 

a. East of Longbury Lane. 

1)   The current main playing areas can be seen to the East of the Clubhouse. 

2)   The Club has three full sized playing pitches to the East of the clubhouse - two 
of the pitches run on a North – South axis.  Beyond the trees to the North 
East is a further pitch running from East to West.  These areas and the 
Clubhouse are owned in freehold by the Club. 

3)   The remainder of the playing area is given over to Minis training areas and 
pitches, these being leased from the landowner. 

4)   To the South of the Club’s playing fields is the “Max Biles Memorial Ground”, 
which has been leased by the Club since July 2016.  It is relatively flat, and was 
previously used for agriculture by the landowner.  It is currently being developed 
and prepared to provide 2 playing pitches, a training area, and additional car 
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parking facilities. 

b. West of Longbury Lane 

1)   To the West of the Clubhouse, and across Longbury Lane, is a training ground. 

2)   The area is currently on lease from the landowner on an annual basis, with long 
term security of tenure having recently been acquired.  The lease does not allow 
the development of any permanent infrastructure. 

53. Car Parking. 

a. Main Car Park. This is the area directly to the North of the clubhouse, and can 
accommodate up to about 130 cars. 

b. Officials’ car park.  This is the area immediately to the South of the Clubhouse (leading 
to its main door), and has space for about 30 cars. 

c. Additional Parking.  A strip of land along the western edge of the Max Biles Memorial 
Ground is being developed as an overflow car park. 

54. Grounds Maintenance. 

a. Maintenance of the land is undertaken by volunteers within the Club, who undertake all 
required work: 

• annual seeding/re-seeding 

• regular summer mowing 

• watering when necessary 

• marking out of pitches 

• General maintenance of areas. 

b. The land drains well, and because of this there is rarely a need to cancel any fixtures 
due to the state of the playing surface.  This is normally only when deemed unsafe due 
to freezing. 

55. Size/Ownership/Layout. 

a. Over 20 acres of land are now available to the Club for playing and training.  The 
acquisition of additional land (the Max Biles Memorial Ground) obviates the need for land 
development for the foreseeable future. 

b. The Max Biles Memorial Ground is planned to provide at least 2 playing pitches and 
additional training ground. 

c. The main training grounds lying across Longbury Lane to the West of the Clubhouse 
gives slight cause for concern, owing to the need for those engaged in training to cross 
the Lane to and from their sessions.  Although the use of the Lane by road traffic is not 
heavy, there is occasional traffic, and the field of vision for those crossing (and those 
driving down the Lane) is restricted.  This is a particular concern when younger children 
are crossing. 

d. Taking all these factors together, it is deduced the land currently available to the Club 
will be sufficient for its needs for the foreseeable future. 

Key Objectives - Land 

56. The following Key Objective is identified: 

• To maintain the Club’s current land holdings at their current size on secure tenure. 
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Development Plan – Land 

Objective Components Requirements Leads 

Required Action 

Tasks 
Achieved/Planned 

2017 +1 +2 +3 +4 

To expand the 
amount of land that 
North Dorset RFC 
holds on secure 
tenure. 

Purchase Land Draw up a list of proposals to 
present to potential seller - 
including purchase 

• President 

• Chairman 

• To produce 
detailed 5-
year plan 



✓

Max Biles 
Memorial 
Ground 

acquired on 
long lease in 

2016 

    

Secure long-term 
lease 

Draw up a list of proposals to 
present to potential seller - 
including purchase. 

• President 

• Chairman 

 
  

Acquired - 
Maintain 
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Section 6 

Club Structural Facilities 

Context 

57. The Clubhouse overlooks the Club ’s  p remier  pitch, which is floodlit to playing standard.  
The building is single story with a total footprint of about 600 x Sq m (15mx40m). 

Figure 2 : ND RFC Clubhouse - Eastern aspect 

58. The basic element of the Clubhouse was acquired from the Poole Yacht club in 1994.  One 
half of the space was allocated to the bar area, and this remains so today.  The Foundation 
for Sport and Arts donated of approximately £30k of matched funding, which gave the club 
the confidence to proceed with erection of the building, provision of services and provide an 
exterior stone cladding.  A bar and cellar area were added and are just visible as the lowered 
section on the far left of the image.  Over the years the club has been extended on two 
occasions and now has a shop, office, dining area, kitchen, and 6 changing rooms - all with 
showers. 

59. There are two major issues with the Club’s structural facilities; firstly, the Clubhouse itself 
has only limited social space available, and secondly, there is insufficient secure, all-weather 
storage facilities with which to prevent deterioration of the Club’s assets. 

60. In the case of the social space available to the Club, the bar area is approximately 100 x Sq 
m, and the separate dining area (The Stoop Room) provides a further 33 x Sq m. 

a. Within these social spaces, the Club was recently sponsored for new internal lighting by 
a local firm (Dextra Group), and new flooring has also been installed in the bar area.  The 
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Club also applied for and was granted RFU funding under the latter’s ‘Social Spaces’ 
initiative coinciding with the Rugby World Cup in 2015. 

b. A prime element of the associated proposal was for the replacement of the tired 20-year 
old furniture and re-decoration of the social spaces within the Clubhouse, both of which 
have been achieved.  In doing so, the development of the internal space within the 
Clubhouse had to be aligned to spending priorities, as well as ensuring that it was 
unlikely to impinge on the long-term development of the Clubhouse, thereby ensuring 
that funds were not wasted through duplication or misplaced effort. 

61. The Club’s current storage facilities are provided using a mixture of: roof space above the 
changing rooms, dismounted truck box-body containers, and make-shift cover for grounds 
maintenance machinery.  Apart from the sheer inconvenience to volunteers attempting to 
run the Club from these spaces, assets in the form of ground-maintenance equipment and 
machinery degrades unacceptably, and the replacement costs are more of a burden on the 
Club’s finances than they should be. 

Facilities Development 

62. Clubhouse Structure 

a. Improvement of Existing Facilities.  Although long term plans for the Clubhouse must 
be considered, there is an equal need to address shortcomings in the existing facilities.  
These shorter-term aspects are likely to weigh most heavily within the context of this 5-
year plan. 

1)   Social Areas.  The current areas used for social activities (i.e. Foyer, Main Hall, 
Stoop Room) were updated and renovated relatively recently (see Paragraph 
58) and will not be considered further for the moment. 

2)   Support Areas 

i. Kitchen/Food Preparation/Storage. The current kitchen and its associated 
food & equipment storage areas often prove inadequate – or at least 
extremely challenging - for providing appropriate meals for all events.  
Improving these facilities would provide better support to players and social 
events, and would also facilitate the hire of the premises to outside 
organisations. 

ii. Showers/Changing Facilities 

a) Referee Facilities.  The current referee facilities have been 
recognised as being in need of refurbishment to meet the 
expectations of visiting referees. 

b) Player Facilities.  The players showers have a long history of 
technical problems, mainly associated with the pumps and mould.  
While both these features have always been attended to very fast, 
the point has come where long-term improvements were required.  
New pumps have now fitted been for all shower rooms, and have 
been repainted with anti-mould paint. 

iii. Toilet Facilities.  Current toilet facilities require a great deal of upkeep.  
There is a requirement to refurbish and update the facilities, and to ensure 
that they remain sufficient for expected usage over the next 5 years. This 
applies to: 
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a) Facilities for social use.   

b) Facilities for use by players. 

3)   Energy Efficiency.  The term is used to set a goal to reduce the amount of 
energy required to provide services in support of the use of the Clubhouse for 
all Club-sponsored activities.  In attempting to meet this goal, the Club is to 
investigate all practical approaches to cost-saving measures in the following 
areas. 

• Electricity Supply (Wind/Solar/Better rates from supplier) 

• Heating (Modern Boilers/Heat Exchange System) 

• Insulation (Double Glazing/Roof Space/Walls) 

• Pitch Lighting (static and portable) 
 

b. Long Term Development. 

1)   Several Clubhouse initiatives have already been contemplated, including 
extensions both outwards and upwards.  A complete new Clubhouse is an 
attractive, if costly, solution and would require considerable effort in attracting 
funding and sponsorship.  However, current thoughts are that it would provide 
a function room for hosting internal and external events, and would therefore 
have considerable potential for attracting external revenue.  This might be 
especially attractive because the growing local population and general lack of 
social and function space within the local town of Gillingham. 

2)   The options for moving forward together with their implications, advantages and 
disadvantages are summarised below (overleaf). 

 

Option Advantages Disadvantages Implications 

1. Status Quo • minimal risk 

• minimal disruption 

• no extra space 

• rising maintenance Cost 
Guides 

Given the historic and 
expected growth of the 

club – probably not a 

viable option 

2. Extend to 
Rear 

• low risk 

• would provide ~85sqm 

• the additional social space is 
small (~15sqm) 

• no provision for extra bar 

• remains reliant on existing 
infrastructure 

Would compromise the 
access lane 

3. Extend 
upwards 

• new functions room 

• additional bar 

• attractive viewing area 

• extended infrastructure 

• would require modifications to 
existing clubhouse 

Would require steel 
support frame 

4. New 
Clubhouse 

• clean sheet design for the 
future 

• make social / functions hub 

• revenue opportunity 

• appeal to new players 

• Appeal to the broader 
community  

• Signals the Club’s 

ambition 

• building disruption • Major finance 
implications 

• Location? 

Notes: (Overleaf) 
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▪ Costs increase in line with Options. 

▪ Outline Architect drawings have been made up for the two extension options; 
however, they have not been costed. 

▪ Building Costs for a complete new Clubhouse are likely to be in the order of 
£500k - but the final cost would be subject to the Club’s requirements. 

▪ Placing (i.e. location) of a new Clubhouse requires further consideration, and 
would also be subject to the outcome of land options in the previous Section.  If 
the Club wishes to retain the position of the current Clubhouse, the logistics 
aspects will require substantial consideration.  Not least among these would be 
the need for the Club to continue to have some form of Clubhouse facilities 
during the time of any rebuild. 

63. Club Storage Space. 

a. A complementary requirement to that of enhancing the Club’s social spaces, is that of 
providing suitable space for Club equipment and stores. This is currently achieved using 
a mixture of facilities – roof space above the changing rooms, dismounted truck box-
body containers, and make-shift cover for grounds maintenance machinery. 

b. Although current storage facilities provide shelter of sorts, facilities need improvement to 
a standard that provides secure, all-weather protection for all Club storage needs, 
covering: 

• Grounds maintenance machinery 

• Machinery workshop 

• Pitch furniture 

• Training/Playing equipment 

• Administrative material (office) storage 

• General storage space 

c. It has become clear that current methods of storage are insufficiently effective.  Their 
shortcomings result in degradation of equipment and stores through lack of sufficient 
appropriate protection, and a consequent increase in spending to rectify the degradation.  
It is becoming a necessity to “spend-to-save”. 

d. Current Work.  The Director of Infrastructure has been tasked by the Board to 
investigate ways in which storage might be achieved to overcome current shortcomings 
(Sub-paragraph b.), and at what cost.  He has initiated relevant searches/enquiries, and 
they will be placed in front of the Board at the start of this Season for discussion and 
development.  The Board intends to select the most cost-effective way forward and to 
initiate a search for the necessary funding. 

64. Communications Mast. 

a. An unsolicited approach by Vodafone resulted during the past year in the creation of a 
mobile telephone communications site on Club ground, including the erection of a mast. 

b. This was finally in place and working by 11 October 2017, resulting in improved mobile 
phone reception for those members using the Vodafone network, and significant rental 
income for the Club. 
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Key Objectives – Structural Facilities 

65. The key objectives are identified as: 

• To provide secure, all-weather protection for all Club storage needs.  

• To create a Clubhouse with optimum space, including a main functions room 
with a modern look and feel that encourages its use by the Club and by the local 
community, to be supported by all associated facilities to scale (i.e. kitchen, 
changing rooms, showers etc, toilets etc).  In the longer term, there is a desire to 
provide a secondary function room and a second bar, and at least the same space 
for an appropriate scale of associated facilities.  This is to be approached by: 

• Improvement to current infrastructure. 

• Provision of new infrastructure. 

66. To pursue the long term aims of the second objective, the Club will be putting in place two 
focussed Working Groups (WG) with the following remits: 

• WG1 - to address potential funding and sponsorship sources. 

• WG2 - to address buildings options, including extension and new build, all with 
outline Costs. 
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Development Plan – Club Structural Facilities 

Clubhouse 

 

Objective Components Requirements Leads 

Required Action 

Tasks 
Achieved/Planned 

2017 +1 +2 +3 +4 

To create a Clubhouse 
with optimum space, 
including a main 
functions room with a 
modern look and feel 
that encourages its use 
by the Club and by the 
local community, to be 
supported by all 
associated facilities to 
scale (i.e. kitchen, 
changing rooms, 
showers etc, toilets 
etc). 

In the longer term, 
there is a desire to 
provide a  secondary 
function room and a 
second bar, and at least 
the same space for an 
appropriate scale of 
associated facilities. 

Social Spaces 

Identify elements for 
development through 
Social Spaces 2015 
funding 

• President 

• Management 
Committee 

• Gain whole Club 
‘buy-in’ and 
undertake action. 

✓ 

    

Improvement of Existing 
Facilities 

Identify elements for 
short term 
development 

• Director of Facilities 

• Chairman 

• Management 
Committee 

• Select elements 
for upgrade 

•  Cost and initiate 
✓ ?   

 

Long Term Development 
(Working Group (WG) 1) 

Long Term 
Development (LTD) 

• Sketch ideas 
WG 1 

• Working Group 
actions     

 

LTD 

• Provide budgetary 
estimates 

WG 1 
• Working Group 
actions     

 

Long Term Development 
(WG 2) 

LTD 
Identify funding 
sources 

WG 2 
• Working Group 
actions     

 

LTD 

• Make proposals for 
grants etc. 

WG 2 
• Working Group 
actions     

 

LTD 

• Set up club 
fundraising initiative 

WG 2 
• Working Group 
actions     

 

Not 
Yet 

initiated 
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Storage Facilities 

Objective Components Requirements Leads 

Required Action 

Tasks 

Achieved 

2017 +1 +2 +3 +4 

To develop storage 
facilities to provide 
secure, all-weather 
protection for all 
Club storage needs. 

  
 Identify Storage Needs Quantify 

requirements 
Director of Facilities 

Agree 
requirements with 
Club stakeholders 

✓  

   

Investigate possible 
solutions 

Director of Facilities 
Contact 
appropriate firms/ 
agencies 

✓ 

    

Select Solution  Director of Facilities 
Present Options & 
Recommendations 
to Board 

✓  
   

Provide Storage 
solution(s) 

Arrange provision Director of Facilities 

• Decide solution 

• Arrange funding 

• Let contract 
In progress 
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Section 7 

Communications and Sponsorship 

Context 

67. Good quality communications, both internal and external, are fundamental to maintaining 
membership numbers, and are essential to recruitment, acquiring sponsorship, 
maintaining public relations, fundraising, advertising, merchandising, promoting social 
events, etc. 

68. Sponsorship of the Club. 

a. In return for sponsorship, the Club offers a range of packages which include: 

- Pitch-side advertising boards. 

- Home fixture sponsored lunches. 

- Advertising entries in the Club’s publications and on its website. 

- Sponsorship plaques within the Club. 

- Sponsorship logos on players’ kit, and on ancillary items. 

b. The Club’s current main sponsor is Farnfields (Solicitors).  There is a long-standing 
relationship with the firm; Bill Farnfield was the first President of the Club dating back to 
1952.  The firm retains this strong relationship though its sponsorship of the Club and by 
maintaining strong representation within the club, and it also enjoys exposure through all 
of the sponsorship media above, as well as maintaining good business relationships with 
many of our members. 

c. An additional major Sponsor was acquired before the 2016 Season.  Peter Harding 
Wealth Management is a Principal Partner Practice of St. James's Place Wealth 
Management, which is a major UK wealth management organisation.  Their Head Office 
is within the Club’s catchment area, and its Directors are well known to members of the 
Club.  

d. In addition to the C lub’s major sponsors, there are many local businesses that 
contribute in cash and/or kind – examples of some of the more prominent are local 
lighting firm (Dextra Group), local oil suppliers (Ford Fuel Oils), a butcher ( Prime Cuts), 
and an automotive company (FJ Chalke). 

69. Outward Communications.  The Club currently utilises the following communications 
media. 

• Internal posters.  This continues to prove a simple method and is generally a 
good medium for alerting Club members to forthcoming events.  However, it is 
clearly limited in its reach and is only visible to those members that regularly visit 
the Club. 

• Electronic Media. 

• Club Website.  The Club has invested in a website using the commercial 
ʻPitcheroʼ standard.  It is relatively low-cost, and is proving to be popular 
within the Club.  The Pitchero system also has the advantage of being 
used - and therefore of being recognised - by other local and national 
clubs.  The Club has been fortunate to find the capability to maintain and 
update its web information (Webmastering) on a continuous basis from 

http://www.ndrfc.co.uk/
http://farnfields.com/
http://www.peterhardingwm.co.uk/
http://www.peterhardingwm.co.uk/
https://www.dextragroup.co.uk/dextra-lighting/
http://www.fordfueloils.co.uk/
https://en-gb.facebook.com/Primecutsshaftsbury/
http://www.fjchalke.co.uk/
http://www.pitchero.com/clubs/northdorset/
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amongst its membership. 

• RFU Website.  The Club also uses the RFU facility known as the Game 
Management System (GMS), which provides database information on 
Club Membership status for all affiliated Clubs within the UK.  It has a 
secondary capability to send emails to all or selected elements of North 
Dorset RFC’s membership. 

• Social Media.  North Dorset RFC has a presence on Social Media, 
including Twitter and Facebook, where the latter is largely maintained by 
the Club’s webmaster within guidelines published by the RFU.  

• North Dorset RFC – 7s Tournament website.  A separate website has also 
been developed to host information relating to the Club’s annual 7s 
Tournament (see Section 1, Paragraph 16).  This is developed and 
maintained commercially with the Cost Guide being borne by the Club 
against future income expectations. 

• Press.  The Club enjoys good relations with the local press.  However, this is mainly 
restricted to the Blackmore Vale Magazine (BVM) - a weekly free magazine with 
wide readership.  Other local publications where the Club manages to gain 
intermittent presence include the Western Gazette and Western Daily Press.  The 
Club does not, currently, enjoy regular radio coverage 

70. Communications – Social. 

a. The Club has a very active social programme.  Examples of notable social events are: 

• Players social evenings • Sponsors lunches 

• Christmas pantomime • Burns night supper 

• Progressive Safari Dinner • Ladies annual dinner 

• Summer Ball • ‘Ladies Days’ 

• Vice Presidents’ lunches and dinners • Men’s annual dinner 

• Fireworks • Minis Christmas Party 

 

b. In addition to the above there are many other events, which include Friday evening 
suppers, live music and BBQs. 

c. Several of these events reach out beyond the Club membership and serve to engender 
communication and good relations with the Club’s local community.  The Club has an 
active social team and the Social Secretary is a member of the General Operating 
Committee. 

Key Objectives – Communications and Sponsorship 

71. The key objectives are identified as: – 

• To extend the Club’s ‘reach’ in terms of publicity and raising awareness of 
existence and its activities.9 10 

• To support and enlarge the list of Club sponsors. 

• To maintain and build the Club’s social programme. 
 

                                                           
9 This is translated into achieving at least 3 regular reports in the local press and, in particular, obtaining coverage in the Western 

Daily Press in coordination with our Objective for the 1st XV to return to Level 6 competition. 
10 Radio - ‘Breeze’ and ‘Spire FM’. 

http://www.englandrugby.com/
http://www.englandrugby.com/governance/club-support/gms/
http://www.englandrugby.com/mm/Document/Governance/ClubSupport/01/30/54/98/Social-media-promoting-safe-and-responsible-use_Neutral.pdf
http://www.nd7s.co.uk/
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Development Plan – Communications and Sponsorship 

Objective Components Requirements Leads 

Required Action 
 

Tasks 

Achieved/Planned  

2017 +1 +2 +3 +4 

To extend the Club’s 
‘reach’ in terms of 
publicity and raising 
awareness of existence 
and its activities. 

Gaining wider press and 
media coverage 

To achieve coverage 
in at least one new 
paper per season. 

• Chairman 

• Director of 
Communications 

• Make and 
maintain 
contacts 
database. 

• Promote 
media 
attendance at 
events. 

Partial 

    

To gain regular 
exposure with 
local radio 
stations. 

• Chairman 

• Director of 
Communications 

• Community Liaison 

8 
    

To initiate a local 
campaign of 
regular news 
drops. 

• Chairman 

• Director of 
Communications 

• Community Liaison 
✓ 

    

To advertise and 
highlight the Club 
website and its 
associated Social 
Media 

• Chairman 

• Director of 
Communications 

• Club Webmaster 

• Develop 
current Club 
website. 

✓ 

    

To support and enlarge 
the list of Club sponsors 

Maintain and increase 
list of Club Sponsors 

To nurture and 
maintain current 
Sponsors 

• Chairman 

• Director of 
Communications 

• Community Liaison 

• Maintain 
contact with 
current 
Sponsors. 

• Encourage 
Sponsor 
attendance at 
events. 

✓ 

    

To increase 
sponsorship of 
the Club. 

• Chairman 

• Director of 
Communications 

• Double the 
current 
sponsorship 
level within the 
life of this plan. 

✓ 
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Objective Components Requirements Leads 

Required Action 
 

Tasks 

Achieved/Planned  

2017 +1 +2 +3 +4 

To build a 
compelling 
sponsorship 
package to 
support a new 
Clubhouse. 

• Chairman. 

• Director of 
Communications 

• Development Funding 
Manager 

• Community Liaison 

• Link with 
WG2 – 
Development 
Plan 

8 
Postponed 

    

To maintain and build the 
Club’s social programme 

Maintain current social 
programmes Plan dates and 

contents of social 
package, and 
advertise events 

• Social Secretary 

• VPs Secretary 

• Clubhouse Manager 

• For inclusion 
in new Club 
Handbook 

• For 
publication on 
Club website 

✓

✓ 

    

Build on current social 
programme Longer term 

social events 
planning 

• Social Secretary – with 
direction from 
Management Committee 

• Build team 
from all 
sections of the 
Club to elicit 
new ideas for 

social events. 

✓ 
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Section 8 

Volunteers 

Context 

72. As stated at the outset, North Dorset RFC is an amateur club.  Apart from paid bar staff, 
the Club is organised and operated entirely by volunteers.  The roles of Club volunteers 
are therefore extremely varied and includes (excluding playing and coaching efforts) - 

• Catering 

• Advertising 

• Pitch marking 

• Grass cutting 

• Painting and maintenance 

• First Aid 

• Car parking 

• Cleaning 

• Printing 

• Fundraising 

• Management 

• Clubhouse development 

• Referee development  

• Social events organising 

73. The Club is well served by its volunteers (approximately 7511), and their efforts are 
recognised by the fact that the Volunteer Coordinator sits on the General Operating 
Committee. 

74. Volunteer Recognition 

a. At its Annual Dinner, the Club presents Club Trophies and RFU Certificates & Club 
awards to recognise male volunteers who have made a special impact during the 
Season. 

b. There is a separate Ladies Night to thank all the ladies who have helped during the 
season as volunteers and, as with the men, RFU Certificates & Club awards are 
presented. 

c. There is also a formal annual outing for all those who volunteer for Aleckadoo 
responsibilities.  

75. However, and as noted in Section 3, there are almost certainly untapped sources of skill and 
expertise within many of the parent’s groups, and one of the Club’s objectives is to enlarge 
the engagement from this group. 

Objectives - Volunteers 

76. The key objectives are identified as: – 

• To identify and harness skills held within the Club membership. 

• To openly recognise contributions made by our Volunteers. 

 

  

                                                           
11 As registered on GMS. 
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Development Plan – Volunteers 

Objective Components Requirements Leads 

Required Action 

Tasks 

Achieved/Planned 

2017 +1 +2 +3 +4 

To identify and harness 
skills held within the Club 
membership. 

Increased volunteer 
capacity and capability 

Active recruitment of 
volunteers from the 
parental stream 
within the Club 

• Volunteer coordinator 

• Registrar 

• Identify 
potential 
volunteers and 
skills 

✓ 

    

Active recruitment 
of volunteers from 
the VP 
membership 

• VPs Secretary 

• Registrar 

• Identify 
potential 
volunteers and 
skills 

✓

    

Maintenance of 
skills database 
amongst 
Volunteers 

• Registrar 

• Produce 
Volunteer 
Qualifications 
Database 

✓ 

    

Recruit expertise Selection of, and 
approach to, 
volunteers with 
desired skills to 
enhance the Club 

• Volunteer coordinator 
– in concert with 
Management Committee 

• As Required 
✓ 

    

To openly recognise 
contributions made by 
our Volunteers 

Develop forms of 
Recognition 

To select types of 
Award to be 
available to Club 
volunteers. 

• Chairman 

• Volunteer Coordinator 
• As Required 

✓ 

    

Make Awards To select 
methods and 
timing of awards. 

• Chairman 

• Management 
Committee 

• As Required 
✓ 
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Section 9 

Coaching Development 

Context 

1. With so many players at all ages and levels, it is clearly essential for the Club to maintain 
sound coaching skills.  Most of the Club’s coaching is carried out in-house, and only 
occasionally does the Club seek external expertise for specialist skills, e.g. kicking skills. 

2. Current Coaching State. 

a. All Coaches, at all levels, are DBS[1] - checked by the Club. 

b. The Club Head Coach is qualified to Level 3. 

c. The Club currently has Coaches for every Youth age group, for Girls and for Seniors. 

d. For Youth and Senior squads, there are coaches qualified to Level 1 & Level 2.  At Senior 
level, the Club aims to have at least one Coach qualified to Level 2, and at least two 
qualified to Level 1. 

e. All other Coaches are qualified to at least ‘Rugby-Ready’[2] standard; and there are also 

Coaches for Tag qualified rugby. 

3. Coaching Development. 

a. The Club provides active encouragement to its Coaches to develop their skills and 
to achieve at least Level 1 standard, and for some to achieve Level 2.  The Club 
engages closely with its Constituent Body (CB) in achieving this, through open dialogue 
and through participation in briefings on good practice, while the Club funds 
attendance at coaching courses for its members. 

b. The Club also promotes ‘reach-down’ sessions where senior Coaches and senior 
players participate with the more junior sections of the Club. 

Objectives – Coaching Development 

4. The key objectives are identified as: – 

• To have sufficient qualified Coaches at all levels.  

• To share good Coaching practice. 
 

  

                                                           
[1] Formerly Criminal Records Bureau (CRB) 
[2] http://rugbyready.worldrugby.org/index.php?section=1&language=en 

http://rugbyready.worldrugby.org/index.php?section=1&language=en
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Development Plan – Coaching Development 

Objective Components Requirements Leads 

Required Action 

Tasks 
Achieved/Planned 

2017 +1 +2 +3 +4 

To have sufficient 
qualified Coaches at all 
levels. 

(see also Juniors and 
Girls - Objective 3) 

Coaching training 
Determine Future 
Coaching 
Requirements 

• Club Coaching Mentor 

• Coaching Coordinator 

• Director of Rugby 

• Conduct Audit of 
Coaching Skills 

• Set up Courses 

In progress 

    

Arrange Coaching 
course placements 

• Youth Chairman 

• Club Coaching Mentor 

• Minis Chairman 

• Enrol potential 
coaches onto 
classes/courses. 

✓ 
    

Maintenance of 
Coaches Register 

Register Coaches 
and Qualifications 
on Club database 

• Registrar 

• Club Coaching Mentor 

• Data mine 

• Report & update ✓ 

    

To share good 
Coaching practice. 

Undertake briefings 

Arrange and set up 
briefings/workshops 

• Director of 
Safeguarding 

• Club Coaching Mentor 

• Director of Rugby 

• Coaching Coordinator 

• Hold 2 briefings 
per Season – 
including Core 
Vales 

1 x course 
held pre-
Season. 

2nd course 
to be held in 
New Year 

    

Achieve ‘Reach-Down’ 
‘Reach-down’ 
sessions - Coaches 

• Club Coaching Mentor 

• Coaching Coordinator 

• Undertake 
‘Reach-Down’ 
session(s) during 
Season 

In progress 

    

‘Reach-down’ 
sessions - Players 

• Club Coaching Mentor 

• Coaching Coordinator 

Undertake 
‘Reach-Down’ 
session(s) during 
Season 

In progress 
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Section 10 

Referee Development 

Context 

5. For Senior League and Cup matches, North Dorset RFC Club is served by our local Referees 
Society - Dorset and Wilts Society of RFU Referees (D&WSRFR).  The Society also supplies 
Referees for Colts Merit Table and Cup competitions, and for selected Youth matches. 

6. The Club itself supplies Referees to D&WSRFR.  The Club currently has three qualified 
and active Club Referees for Youth fixtures. 

7. Match Official Contact.  The North Dorset RFC Match Official Contact is the primary point of 
contact for all Referees supplied by the Society.  The Club’s current appointee happens to 
have been Chairman and a member of D&WSRFR for a number of years and provides a 
very firm link with the Society.  However, this situation will not continue unchanged, and a 
fresh appointee will need to be sought. 

8. Referees 

a. Referee Coordinator.  The Club has a Referee Coordinator who is a current qualified 
Cub Referee.  The appointee is responsible for sourcing referees, usually from within 
the Club, for all fixtures not covered by D&WSRFR, including those for Youths and Girls.  
There is good liaison between all areas of the Club in providing the best available 
Referee to each game, and co-ordinating e-mails are sent every week informing key 
Club members of the nominated Referee(s). 

b. Referee Roles.  The roles of the Referee are primarily: safety, equity and enjoyment, 
together with the application of the Laws of the game and monitoring of the Clubs Core 
Values . 

9. Bob Stock Trophy. 

a. The ‘Bob Stock Trophy’ is awarded each Season by the D&WSRFR at the D&W RFU 
AGM to show the appreciation of the Referees Society to the club within Dorset & 
Wiltshire which has provided “a constant high level of support to the Society referees”.  
Bob Stock was a past Chairman of the D&W Referees Society, and the award is based 
on marks in several categories given by each referee when visiting clubs during the 
Season. 

b. Great store is put on the Club’s efforts to excel in the award, chiefly because it represents 
the effort that the Club puts into preparing for and hosting referees at the Club.  The Club 
has been awarded the Trophy several times over past years, and was placed 4th out of 
29 clubs at the end of last Season (2016-2017). 

Objectives – Referee Development 

10. The key objectives are identified as: – 

• To appoint and develop Referees qualified to RFU Levels 1 and 2 for all Youth matches. 

• To support the D&WSRFR by encouraging the supply of Referees from the Club to the 
Society. 

 
  

http://www.dorsetandwiltsrefs.org.uk/index.php
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Development Plan – Referee Development 

Objective Components Requirements Leads 

Required Action 
 

Tasks 

Achieved/Planned  

2017 +1 +2 +3 +4 

To appoint referees 
qualified to RFU Level 
1/2 for all Youth 
matches. 

Hold sufficient pool of 
qualified Referees 

Maintain record of 
current referees • Registrar 

• Referee Coordinator 

• Maintain 
register of 
qualified 
Referees 

✓ 

    

Set Club future 
requirements. • Registrar 

• Referee Coordinator 

• Analyse Club 
future 
requirements 
against current 
Holdings 

✓ 

    

To provide a 
development pathway for 
Club referees from within 
the Club’s own 
resources. 

Plan for Referee 
courses to acquire 
Level 1 
qualification. 

• Match Official Contact 

• Referee Coordinator 

• Produce Level 
1 Plan In progress 

    

Plan for Referee 
courses to acquire 
Level 2 
qualification. 

• Match Official Contact 

• Referee Coordinator 

• Rep Dorset & Wilts 
RFU 

• Rep D&WSRFR 

• Produce Level 
2 Plan In progress 

    

To support the 
D&WSRFR by 
encouraging the supply 
of Referees from the 
Club to the Society. 

To provide a 
development pathway 
for Club referees from 
within the Club’s own 
resources. 

See items above.        

Conduct briefings 
on D&WSRFR 
roles 

• Rep D&WSRFR 

• Match Official Contact 

• Referee Coordinator 

• Arrange 
briefings as 
required. 

✓ 
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Section 11 

Admin, Governance and Finance 

Context 

11. North Dorset RFC is required to exercise - and to be seen to exercise - sound corporate 
governance over all activities across the Club. 

12. Legal Status.  Within recent years the Club has been incorporated as a Limited Company, 
and therefore is required by law to register a Director (at least one), and a Company 
Secretary.  The Club has gone further and has registered all of the Management Committee 
as Company Directors for North Dorset RFC Ltd.  This group has legal responsibility for the 
proper conduct and Governance of North Dorset RFC Ltd. registered with Companies 
House12. 

13. Club Agents.  The Club’s main agents are - 

• Solicitors:  Farnfields 

• Insurance: Alan & Thomas Insurance Group 

• Auditors:  Andrews & Palmer 

14. Club Management.  The Management Committee (the Board) of North Dorset RFC meets 
on a regular (monthly) basis and considers all aspects of the Club including its financial 
position, with particular attention to cash-flow planning. 

a. The Management Committee is answerable to the General Operating Committee, and 
to the membership in general.  The Committee structures are attached at Annex A. 

b. All meetings are minuted, and all Minutes are formally approved at the succeeding 
meeting, and then filed for future reference and external audit13. 

c. The Club has an incorporated Disciplinary Committee which comprises the President, 
the Honorary Secretary and the Director of Rugby.  This is a Requirement of the England 
RFU (Regulation 1914). 

d. Any adverse conditions and/or behaviour within the Club which are not in the interests 
of the Club are brought to the attention of the Management Committee and are 
addressed appropriately. 

 

15. Finance. 

a. The Club Treasurer, a Board appointment who sits on the Management Committee, has 
financial oversight of all Age Groups within the Club.  Any adverse financial conditions 
and/or financial behaviour are brought to the attention of the Management Committee 
and are dealt with appropriately. 

 

 

                                                           
12 Registered in England as NDRFC Ltd – Company Number 07248563) 
13 Required by law to be kept for 7 years. 
14 “…… All Clubs are further required to appoint an internal Disciplinary Panel responsible for investigating and taking appropriate 
action in relation to disciplinary matters and the conduct of its members, and for generally maintaining discipline within that 
Club...” 

http://farnfields.com/
http://www.alan-thomas.co.uk/
http://www.andpal.co.uk/
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b. The scale of operation is illustrated by the following approximate annual figures: 

Item 
Year 

2015 2016 

Combined bar, shop and kitchen revenue: £160K  £131K 

Income from membership fees:  £27K  £32K 

Administration expenses:  £35K  £43K 

Bar wages and cleaning Cost Guides  £41K  £49K 

Playing Cost Guides £23K  £26K 

Functions – net cost £12K  £6K 

Advertising £13K  £15K 

Donations  £11K  £14K 

Annual Turnover £211K  £236K 

 

c. There are many other components to the Club’s finances, and records are naturally kept 
to a greater level of granularity than the summaries given above.  As the Club expands, 
the volume and complexity of finances will evolve.  For these reasons, the Club has 
recently adopted the industry standard SAGE financial package to control its finances, 
and this package is considered sufficient to meet the Club’s needs over the life of this 
plan. 

Objectives – Admin, Governance and Finance 

16. The key objectives are identified as: – 

• To maintain and improve levels of governance. 

• To ensure best value for money on Club expenditure. 
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Development Plan – Admin, Governance and Finance 

Objective Components Requirements Leads 

Required Action 
 

Tasks 

Achieved/Planned  

2017 +1 +2 +3 +4 

To maintain and 
improve levels of 
Governance 

Set Governance 
standards 

Set lists of tasks / 
duties / obligations for 
all Club 
appointments. 

(Job Descriptions) 

• Hon Secretary 

• Produce, gain 
endorsement, and 
publish Job 
Descriptions as 
required 

✓ 

    

Maintain standards of 
Governance. 

Arrange 
appropriate 
training for Club 
appointees. 

• Hon Secretary • As required 
✓ 

    

Monitor standards 
of Governance for 
Club appointees. 

• Management 
Committee 

• Continual 
✓ 

    

Undertake 
Succession 
Planning of Club 
Appointments 

• President • By 1 March 
annually - Select 
Chairman for 
following Season. 

✓ 

    

• Chairman elect • Between 1 Mar – 
30 Apr annually – 
select Club Officers 
to form 
Management & 
General Operating 
Committees 

✓ 

    

Maintain Record of Club 
Objectives 

Update the Club 
Development 
Plan 

• Chairman 

• Honorary Secretary 

• Review and 
Update the Club 
Development Plan 
following an AGM. 

• Issue Revised 
Version before 1 
October annually.  

✓
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Objective Components Requirements Leads 

Required Action 
 

Tasks 

Achieved/Planned  

2017 +1 +2 +3 +4 

To ensure optimum 
value for money on 
Club expenditure. 

To maintain accurate 
accounts of the Club’s 
financial position 

Monitor Club 
expenditure 
against budget 
throughout the 
Financial Year. 

• Treasurer • Monthly: 
Produce budget 
synopsis – for 
subsequent 
Management 
Committee meeting 

✓ 

    

Internal Club 
expenditure. 

Maintain 
budgetary 
oversight on a 
continual basis. 

• Management 
Committee 

• Monthly – at 
Management 
Committee 
meetings 

✓ 

    

External expenditure Obtain and 
explore quotes for 
expenditure prior 
to placing 
contracts. 

• Treasurer 

• Directors 
• To be presented 
monthly to 
Management 
Committee for 
endorsement to 
proceed. 

✓ 
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Section 12 

Summary 

17. North Dorset RFC seeks to improve all its areas of operation over the coming years.  The 
playing of Rugby continues to be the core feature of Club business, and this Plan follows 
that line of development. 

18. The Plan sets the Objectives and relevant tasks for each successive Season.  The 1st version 
of the Plan was published during the 2014-2015 Season, and the Plan is now on its 4th 
Version (Revision). 

19. At the beginning of the 2017/2018 Season, stock has been taken of whether the Objectives 
and associated Tasks had been met by the end of the previous Season. 

20. Most objectives and tasks are being met regularly on a continuous basis, as shown in the 
Objective tables for each Section of the Plan. 

21. Objectives. 

a. Achieved.  The following Sections show their Objectives being largely achieved and 
maintained. 

➢ Sections 2 & 3:  Playing 
• Senior 

• Junior and Girls 

➢ Section 4:   Welfare, Safeguarding, Health & Safety 
➢ Section 5:   Land (including an income-providing communications mast) 
➢ Section 6:   Improvement of Existing Facilities 
➢ Section 7:   Communications & Sponsorship 
➢ Section 8:   Volunteers 
➢ Section 9:   Coaching Development 
➢ Section 10:  Referee Development 
➢ Section 11:  Admin, Governance and Finance 

b. In Development.  The area in which there has been little development so far, is that of 
the Long-Term Development of Clubhouse Facilities (Section 6).  The Club’s social 
spaces have continued to be improved, and current facilities are being maintained and 
kept up to the required standards, but the physical structure of the Clubhouse is ageing. 
It has been recognised that redevelopment of the Clubhouse will take time and will 
depend on major funding initiatives, while at the same time there is a need to continue 
to maintain, upgrade and improve current facilities. 

22. Conclusion.  Having acquired secure tenure over sufficient acreage to fulfil the land 
requirements of the Club for the foreseeable future, including 2 more pitches and additional 
training ground, the next major objective is to examine ways in which to ensure that the 
range of infrastructure available to all members of the Club is suitable to support the playing 
of rugby, and equally importantly, to support the social and financial well-being of the Club.  
This is likely to mean major effort being applied to acquire new funding sources. 

 

Annexes - see overleaf 
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Annex B - Identified Funding Sources 
Annex C - Job Descriptions 
Annex D - Articles of Association 
Annex E - Club Constitution 
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Annex A – Committee Structures 

 

 

North Dorset RFC
General Operating Committee

Chairman

Secretary

Vice-Chairman

Director
of

Playing

Director
of

Safeguarding

Director
of

Communications

Director
of

Facilities
Treasurer

Playing
1st XV and Club Captain
2nd XV Captain
3rd XV Captain
4th XV Captain
Head Coach
Coaching Coordinator
Colts Manager
Youth Chairman
Minis Chairman
Girls Organiser

Support to Playing
Fixtures Secretary
Referee Coordinator
Match Official Contact
1st XV Team Administrator
Club Sports Therapist
First Aid Training & Supplies

Communications & 
Marketing

Membership Secretary
Social Secretary
VPs Secretary
Schools Liaison officer
Community Liaison officer
Events Coordinator
Volunteer Coordinator

Facilities
Clubhouse Manager
Aleckadoo Organiser
White Lining Organiser
Grounds Maintenance organiser
Teas organiser

Management 
Committee

The President may attend at his discretion.
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Annex B – North Dorset RFC Funding Sources 

B - 1. England RFU.  The Club acquired funding from the RFU Social Spaces initiative during 
2014-2015, which was extremely helpful.  The improvement to the Clubhouse has been 
marked, and is to the long-term benefit of the Club. 

B - 2. D&W RFU.  Financial help was also provided by D&W RFU towards equipping of 
pitches on the Max Biles Memorial Ground, in the form of goal posts.  These have not 
yet been put in place and will not be until the ground is ready for playing.  The 
manufacturer has the posts waiting in stock until the pitches are ready to receive them. 

B - 3. Other Sources.  The Management team continues to seek other sources that might be 
available to North Dorset RFC Ltd.  Apart from Club Sponsors who provide lesser but 
vital financial backing, the following major funding sources are being investigated: 

• Section 106 funds for Community projects 

• RFU Inspired Facilities and Sports Funds 

• Funding for Sports for 16-24 year olds 

• Local Businesses 
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Annex C – North Dorset RFC Job Descriptions 

North Dorset RFC 

 

Job Description 

President 

 

Background 

North Dorset RFC (ND RFC) Limited operates as a private company Limited by Guarantee, with the object 
(inter alia) of providing rugby union, social and other activities, and generally to encourage and facilitate 
the playing of rugby football. 

Its operations are governed by Articles of Association, with a Board of Directors/Management Committee 
responsible for the management of Club business. 

Accountability 

The President is the nominal head of the Club, having little executive authority, but is its chief 
representative at internal and external functions. 

The President holds office until such time as he retires, dies or is removed by an ordinary resolution at an 
Annual General Meeting or General Meeting.  

Responsibilities 

• Executive (In accordance with the Club’s Articles of Association) 
- Chair the Annual General Meeting of the Club. 
- When present, chair General Meetings of the Club (Not meetings of the General Operating 

Committee). 

• Advisory 
- Maintain close liaison with the Chairman and Vice-Chairman of the Club. 
- Maintain close liaison with Vice Presidents of the Club, through their Secretary. 
- Offer guidance, support and advice to Directors and Officers of the Club on any Club 

matters. 
- Offer advice and guidance on succession planning for Directors and key Club officials. 
- When possible, attend First XV team games in order to provide encouragement and support 

to the players. 

• Social 
- Be the focal point and senior representative for Club non-playing activities. 
- Ensure that visiting Club officials are made welcome at all First team home games. 
- Chair the Club Annual Dinner. 
- Represent the Club in making awards and presentations. 

Core Competencies 

• Knowledgeable about North Dorset RFC and its history 

• Communication and interpersonal skills. 

• Tact and diplomacy.  

• Knowledgeable about rugby union. 

Disclaimer 

This is only a summary of the main functions of the job, not an exhaustive or comprehensive list of all 
possible job responsibilities, tasks, and duties. 
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North Dorset RFC 

 

Job Description 

Honorary Chairman 

 

Background 

North Dorset RFC (ND RFC) Limited operates as a private company Limited by Guarantee, with the object 
(inter alia) of providing rugby union, social and other activities, and generally to encourage and facilitate 
the playing of rugby football. 

Its operations are governed by Articles of Association, with a Board of Directors/Management Committee 
responsible for the management of Club business. 

The Chairman is the Chairman of the Board of Directors and the Club’s Chief Executive ultimately 
responsible for directing all aspects of Club business. 

Accountability 

The Chairman is appointed at the Club’s Annual General Meeting under the auspices of the President of 
North Dorset RFC. 

The Chairman is responsible for the management of all Club business in accordance with its Articles, for 
which purpose he oversees the exercise of all the powers of the Club through its Management team. 

Responsibilities 

• Selection of a Management Team to fill all Board appointments. 

• In conjunction with the Management Team, selection of members to fill all non-Board Club 
appointments. 

• Leadership of Club officers in all aspects of Club activities. 

• Management of Club business in accordance with its Articles of Association. 

• In conjunction with the Vice-Chairman, the formation and maintenance of a Club 
Development/Business Plan. 

• Chairing meetings of: 
- The Club Management Committee 
- The Club General Operating Committee 

• Attending Club sub-Committee meetings if they concern Club policy. 

• Ensuring that the Club is represented at the RFU AGM, and at local Constituent Body (CB) 
meetings. 

• Represent the Club in the local community, and with other Clubs within the England RFU. 

• In conjunction with the Secretary, prepare and present the Club Annual Report at the AGM. 

 Core Competencies 

• Communication and interpersonal skills. 
• Tact and diplomacy.  

• Knowledgeable about rugby union. 

• Knowledgeable about North Dorset RFC and its history 

• Organisational skills. 

Disclaimer 

This is only a summary of the main functions of the job, not an exhaustive or comprehensive list of all 
possible job responsibilities, tasks, and duties. 
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North Dorset RFC 

 

Job Description 

Honorary Vice-Chairman 

 

Background 

North Dorset RFC (ND RFC) Limited operates as a private company Limited by Guarantee, with the object 
(inter alia) of providing rugby union, social and other activities, and generally to encourage and facilitate 
the playing of rugby football. 

Its operations are governed by Articles of Association, with a Board of Directors/Management Committee 
responsible for the management of Club business. 

The Vice-Chairman is the Deputy to the Chairman and a Director of ND RFC Ltd. 

Accountability 

The Vice-Chairman is accountable to the Chairman. 

Responsibilities 

• When required, undertake tasks on behalf of the Chairman. 

• Assist the Chairman in developing and maintaining the Club Development/Business Plan. 

• On behalf of the Chairman, initiate and maintain the Club Annual Forecast of Club Assignments. 

• In conjunction with the Chairman, provide leadership of Club officers in all aspects of Club activities. 

• In conjunction with the Chairman, provide the management of Club business in accordance with its 
Articles of Association. 

• Maintain Club linkage (as appropriate) with the D&W RFU.  

• In conjunction with the Chairman, ensure that the Club is represented at the RFU AGM, and at local 
Constituent Body (CB) meetings. 

• When required by the absence of the Chairman, chair all meetings of: 
- The Club Management Committee. 
- The Club General Operating Committee. 

• Membership of the Club Management Committee. 

• Membership of the Club General Operating Committee. 

Core Competencies 

• Communication and interpersonal skills. 
• Tact and diplomacy.  

• Knowledgeable about rugby union. 

• Knowledgeable about North Dorset RFC and its history. 

• Business skills. 

Disclaimer 

This is only a summary of the main functions of the job, not an exhaustive or comprehensive list of all 
possible job responsibilities, tasks, and duties. 
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North Dorset RFC 

 

Job Description 

Honorary Secretary 

 
Background 

North Dorset RFC (ND RFC) Limited operates as a private company Limited by Guarantee, with the object (inter alia) 
of providing rugby union, social and other activities and generally to encourage and facilitate the playing of rugby 
football. 

Its operations are governed by Articles of Association, with a Board of Directors/Management Committee responsible 
for the management of Club business.  

The Honorary Secretary is the head administrator for the Club, and is a Director of ND RFC Ltd. 

Accountability 

The Honorary Secretary is primarily responsible to the Chairman of the Board, but also supports the work of all 
Directors. 

Duties 

• Planning and Organising 

– Provide administrative support to the management team. 
– Act as secretary (preparing Agendas, organizing meetings and taking Minutes) to: 

▪ The Board of Directors/Management Committee 
▪ The General Operating Committee 
▪ The Club Disciplinary Committee 
▪ General Committee Meetings (Annual and Extraordinary) 

– Manage legal and insurance matters for the Club. 

• Communicating 

– Act as the main communication link between the Club and the RFU, providing information as 
required. 

– Act as the main communication link between the Club and the Dorset & Wiltshire RFU, in their 
role as the Constituent Body (CB) with responsibility for developing rugby within the 
community on behalf of the RFU, providing information as required. 

– Act as the main communication link between the Club and other external bodies, except when 
there is a specified link in place through another Club appointment. (E.g. Match fixtures 
operated through the Club Fixtures Secretary.) 

• Managing Information 

– Manage and record all inward and outward Club administrative correspondence, less financial 
correspondence. 

– Ensuring necessary requirements for administrative action are brought to the notice of 
appropriate Club personnel in a requisite timeframe. 

– Retain and store records of Club business in accordance with extant Company Law.  

Core Competencies 

• Administration skills. 

• Communication skills.  

• Organisational skills. 

• Preparation, organisation, and production of agendas & minutes for Committees and Meetings. 

• Delegation of tasks to appropriate people. 
• IT literacy. 

Disclaimer 

This is only a summary of the typical functions of the job, not an exhaustive or comprehensive list of all possible job 
responsibilities, tasks, and duties. 
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North Dorset RFC 

 

Job Description 

Honorary Treasurer 

 

Background 

North Dorset RFC (ND RFC) Limited operates as a private company Limited by Guarantee, with the object (inter 
alia) of providing rugby union, social and other activities and generally to encourage and facilitate the playing 
of rugby football. 

Its operations are governed by Articles of Association, with a Board of Directors/Management Committee 
responsible for the management of Club business.  

The Honorary Treasurer is a Director of ND RFC Ltd with responsibility for maintaining the Club’s accounts and 
undertaking its financial dealings. 

Accountability 

The Honorary Treasurer is responsible to the Chairman of the Board, working in concert with other members of 
the Management Committee. 

Duties 

• Planning and Organising 

– Plan and recommend the Club budget for each Financial Year. 
– Recommend financial policies for the Club. 
– Monitor Club expenditure against its projected budget throughout the Financial Year. 
– Prepare Club accounts for the audit and reporting. 
– Prepare and maintain any statutory documents required for the operation of the Club (e.g. 

VAT, Tax, PAYE and NI returns, etc) 
– Ensure the payment of appropriate affiliation fees to authorise the Club’s operations. 

• Communicating 

– Provide the Management Committee with financial reports and forecasts monthly. 
– Provide the Management Committee with notice of any trends and issues. 
– Present the Club’s annual financial report to the Annual General Meeting. 
– Present any statutory documents required for the operation of the Club to the appropriate 

authority. 
– Membership of the Club Management Committee 
– Membership of the Club General Operating Committee 

• Managing Information 

– Manage the Club’s finances, including cash-flow, to ensure solvency. 
– Manage and record all inward and outward Club financial correspondence. 
– Maintain records of all financial affairs within the Club so as to meet the remit of extant 

Company Law. 
– Monitor and report on Club investments. 

Core Competencies 

• Financially knowledgeable. 

• Bookkeeping and accounting skills. 

• IT literacy. 

• Communication skills.  

• Organisational skills. 

Disclaimer 

This is only a summary of the typical functions of the job, not an exhaustive or comprehensive list of all possible 
job responsibilities, tasks, and duties.  
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North Dorset RFC 

 

Job Description 

Director of Rugby 

 

Background 

North Dorset RFC (ND RFC) Limited operates as a private company Limited by Guarantee, with the object (inter 
alia) of providing rugby union, social and other activities and generally to encourage and facilitate the playing 
of rugby football. 

Its operations are governed by Articles of Association, with a Board of Directors/Management Committee 
responsible for the management of Club business. 

The Director of Rugby is a Director of ND RFC Ltd with responsibility for the playing future of the Club. 

Accountability 

The Director of Rugby is responsible to the Chairman of the Board, working in concert with other members of 
the Management Committee and the Club Fixtures Secretary. 

Duties 

• Planning and Organising 

– Prepare a plan for long term player development within the Club. 
– Establish a transparent selection policy for all teams within the Club. 
– Create and set Team Standards consistent with the values of the game in consultation with the 

Team Captains and Coaches (and Managers where appropriate). 
– Set up a process to identify and develop talented players through the Club.  
– Set a philosophy and game plans that recognise Team strengths within the Club. 
– Implement processes across the Club to: 

▪ Optimise fitness & conditioning. 
▪ Prevent & evaluate injuries. 
▪ Coordinate training & recovery sessions.  

– Chair the ND RFC Players Committee on a planned and regular basis. 

• Communicating 

– Promote the club to potential players. 
– Communicate required Team Standards to all players, coaches and appropriate volunteer 

staff. 
– Advise on planning training to ensure team and individual player needs are met. 
– Ensure that all players receive clear, candid feedback and appraisal of their performance. 
– On an annual basis linked to the AGM, to provide the Board with a written report evaluating the 

selection criteria, game plans, strategies and player progression used in the current playing 
Season, and suggest any changes for the coming playing Season. 

– Membership of the Club Management Committee 
– Membership of the Club General Operating Committee 

Core Competencies 

• Knowledge of Rugby Union. 

• Communication and interpersonal skills.  

• Organisational skills. 

Disclaimer 

This is only a summary of the main functions of the job, not an exhaustive or comprehensive list of all possible 
job responsibilities, tasks, and duties. 
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North Dorset RFC 

 

Job Description 

Director of Facilities 

 

Background 

North Dorset RFC (ND RFC) Limited operates as a private company Limited by Guarantee, with the object 
(inter alia) of providing rugby union, social and other activities and generally to encourage and facilitate 
the playing of rugby football. 

Its operations are governed by Articles of Association, with a Board of Directors/Management Committee 
responsible for the management of Club business. 

The Director of Facilities is a Director of ND RFC Ltd with responsibility for operating and maintaining the 
fabric of the Club, and for overseeing the operation of the bar, catering and shop facilities. 

Accountability 

The Director of Facilities is responsible to the Chairman of the Board, but works in concert with other 
members of the Management Committee. 

Duties 

• Planning and Organising 

– Provide an annual plan and associated budget estimate for maintenance and development 
relating to the Club’s facilities, including its grounds and pitches. 

– Set and monitor the standards and conditions for the maintenance of the Clubhouse and 
its immediate surrounds, pitches and car parks. 

– Set and monitor the standards and conditions for the operation of bar, catering, and shop 
facilities for the Club. 

– Procurement & Contract Management 
▪ Be responsible for arranging the provision of services for the Club (i.e. power, 

lighting, water supply, telecoms, security systems, waste disposal.) 
▪ Supervise the general upkeep of facilities and pitches and, where 

appropriate, ensure their compliance with health and safety regulations. 
▪ Recruit and manage personnel to operate, maintain and clean the buildings 

and grounds of the Club facilities. 

• Communicating 

– Undertake the task of line manager for the Clubhouse Manager and all Clubhouse 
staff. 

– Provide the management point of contact for all personnel engaged in the 
maintenance of grounds and pitches. 

– Procurement & Contract Management: Undertake liaison with all current and 
potential providers of goods and services to the Club facilities, including the selection 
of bids and management of contracts. 

– Present information as appropriate to the Management board for selection and 
decision. 

– Present information as appropriate from the Management Committee to the 
Clubhouse manager and Clubhouse staff. 

• Managing Information 

– Provide information to the Board on a monthly basis as to the current status of bar, 
catering and shop accounts. 

– Provide information to the Board on a monthly basis as to the current status of 
facilities projects and pitches. 
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Core Competencies 

• Communication and interpersonal skills.  

• Organisational skills. 

• Commercial contract skills. 

• Technical competency. 

• IT literacy. 

 

Disclaimer 

This is only a summary of the typical functions of the job, not an exhaustive or comprehensive list of all 
possible job responsibilities, tasks, and duties. 
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North Dorset RFC 

 

Job Description 

Director of Safeguarding 

 

Background 

North Dorset RFC (ND RFC) Limited operates as a private company Limited by Guarantee, with the object (inter 
alia) of providing rugby union, social and other activities and generally to encourage and facilitate the playing 
of rugby football. 

Its operations are governed by Articles of Association, with a Board of Directors/Management Committee 
responsible for the management of Club business.  

The Director of Safeguarding is responsible for all aspects of Safeguarding within the Club, and is a Director of 
ND RFC Ltd. 

Accountability 

The Director of Safeguarding is primarily responsible to the Chairman of the Board, working in concert with other 
members of the Management Committee. 

Duties 

• Planning and Organising 

– Plan and implement a Child Protection Policy for the Club. 
– Set and monitor the Codes of Conduct to be used within the Club. 
– In consultation with the CB Safeguarding Officer, ensure all reported Safeguarding incidents are 

managed at an appropriate level in accordance with RFU procedures. 
– Plan and provide Safeguarding training for all relevant and appropriate members of the Club. 
– Have available information as to local Police, Social Services and Area Child Protection 

Committee contacts. 
– Be the initial point of contact within the Club in relation to Safeguarding issues. 
– Arrange and undertake ‘Concern’ meetings in relation to the Club when required. 

• Communicating 

– Promulgate the Codes of Conduct to be used within the Club. 
– Promulgate the Child Protection Policy for the Club 
– Ensure that all parents are aware of Club policy on child protection, and of the correct protocols 

for voicing concerns. 
– Provide information as to the Safeguarding training available to all members of the Club. 
– Maintain liaison with local Police, Social Services and Area Child Protection Committee 

contacts. 
– Membership of 

▪ Club Management Committee, 
▪ Club General Operating Committee. 

• Managing Information 

– Ensure necessary requirements for action in relation to Safeguarding are brought to the notice 
of appropriate Club personnel in a requisite timeframe. 

– Have access to all Club personal records required for Safeguarding purposes. 

Core Competencies 

• Communication skills.  

• Tact and Diplomacy. 

• Delegation of tasks to appropriate people. 

Disclaimer 

This is only a summary of the main functions of the job, not an exhaustive or comprehensive list of all possible 
job responsibilities, tasks, and duties. 
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North Dorset RFC 

 

Job Description 

Director of Communications 

 

Background 

North Dorset RFC (ND RFC) Limited operates as a private company Limited by Guarantee, with the object (inter 
alia) of providing rugby union, social and other activities and generally to encourage and facilitate the playing 
of rugby football. 

Its operations are governed by Articles of Association, with a Board of Directors/Management Committee 
responsible for the management of Club business.  

The Director of Communications is responsible for maximising publicity for the Club as well as undertaking the 
role of Registrar, and is a Director of ND RFC Ltd. 

Accountability 

The Director of Communications is primarily responsible to the Chairman of the Board, working in concert with 
other members of the Management Committee. 

Duties 

• Planning and Organising 

– Plan, gather and maintain Sponsorship for the Club’ current and future operation. 
– Plan, maintain and manage contacts with local and, if applicable, national media. 
– Plan, maintain and manage contacts within the local community for the long term good of the 

Club. 
– Undertake Registrar duties for the Club: 

▪ Register new members. 
▪ Maintain members’ details. 
▪ Undertake Disclosure and Barring Service (DBS) checks under the auspices of the 

Director of Safeguarding. 
– Plan and manage hospitality for visiting dignitaries, journalists and people of importance to the 

Club. 
– Manage the work of the Club Community Liaison Officer. 

• Communicating 

– Liaise with local and, if applicable, national media – press, TV, radio etc. 
– Liaise with the Club Fundraising Officer to ensure separation of Funding and Sponsorship. 
– Membership of: 

▪ Club Management Committee 
▪ Club General Operating Committee 

• Managing Information 

– Oversee internal Club channels of communication – e.g. newsletter, website, welcome packs, 
and notice boards. 

– When applicable, draft statements for the media concerning Club activities. 

Core Competencies 

• Communication skills.  

• Media skills. 

• Knowledgeable about rugby union. 

• Delegation of tasks to appropriate people. 

• IT literacy. 

Disclaimer 

This is only a summary of the main functions of the job, not an exhaustive or comprehensive list of all possible 
job responsibilities, tasks, and duties. 
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North Dorset RFC 

 

Job Description 

Clubhouse Manager 

 
Background 

North Dorset RFC (ND RFC) Limited operates as a private company Limited by Guarantee, with the object (inter alia) 
of providing rugby union, social and other activities, and generally to encourage and facilitate the playing of rugby 
football. 

Its operations are governed by Articles of Association, with a Board of Directors / Management Committee responsible 
for the management of Club business. 

The Clubhouse Manager is an employee of ND RFC Ltd with responsibility for the operation of all Clubhouse facilities, 
including the bar, the shop and Club catering. 

Accountability 

The Clubhouse Manager is responsible to the Board of ND RFC Ltd, with day-to-day direction being vested in the 
Director of Facilities. 

Line management of the appointee is the responsibility of the Director of Facilities. 

Duties 

• Services 
– Clubhouse.  Operate the Clubhouse facility in line with policy determined by the Board. 

▪ Ensure the cleanliness and maintenance of all areas of the Clubhouse facility, including its 
immediate surrounding areas, to required standards and timings. 

▪ Ensure the provision of customer service to a required standard, and deal with complaints 
within agreed timeframes. 

▪ Ensure the Clubhouse facility and its surrounding areas are operated in line with current 
Health & Safety criteria including Local Authority Hygiene standards. 

▪ Recruit, manage, and arrange training for personnel required to operate the Clubhouse 
facility. 

▪ Operate the facility so as to maximize bar, food and shop sales to the benefit of the 
Club/Company. 

▪ Actively market the Club as a venue for events, thereby encouraging additional revenue. 

– Bar.  Provide bar facilities at the Clubhouse to standards and timings determined by the Board. 

▪ Manage the acquisition and sale of bar stock, ensuring that all bar stock is sold/used within 
its due date. 

▪ Provide a range of beverages at prices endorsed by the Board for all matches, events, 
commercial activities and social occasions. 

▪ Obtain and renew relevant licenses and permits and ensure compliance with all conditions. 

– Catering.  Oversee the provision of catering facilities at the Clubhouse as required by Club activities, to 
standards and timings determined by the Board. 

▪ Manage the acquisition and sale of catering stocks, ensuring that all catering stock is 
sold/used within its due date. 

▪ In line with policy determined by the Board, provide catering for matches, events, 
commercial activities and social occasions by either of the following methods: 

• Producing catering from within Club resources. 

• Selecting and overseeing catering providers from outside the Club. 

▪ Oversee, obtain and renew relevant compliance with regulations and insurance conditions 
pertinent to the provision of catering services. 
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– Shop.  Provide shop facilities at the Clubhouse to required standards and timings determined by the 
Board. 

▪ Manage the acquisition and sale of shop stock, maintaining a range availability to maximise 
sales. 

▪ Provide stock at prices endorsed by the Board for all members of the Club. 

• Communicating 

– Undertake the task of line manager for all Clubhouse staff, including the production 
of schedules/rotas covering holidays, planned absence and sickness. 

– Develop and maintain relationships with brewers and suppliers to the advantage of the Club. 

– Inform the Club membership by email as to forthcoming diary events on a weekly basis during the 
playing Season, liaising with the Social Secretary. 

• Managing Information 

– On a monthly basis, provide bar, catering and shop sales figures to the Director of Facilities. 

– On a quarterly basis, provide stock figures for bar, catering and shop holdings to the Director of 
Facilities. 

– Maintain a diary forecast of Club events, acting as the focal point for bookings and clearance by the 
Board. 

– Maintain a Register of all staff employed by North Dorset RFC, ensuring its security and legal 
compliance (https://www.gov.uk/personal-data-my-employer-can-keep-about-me). 

Core Competencies 

• Management skills. 

• Marketing skills. 

• Interpersonal skills. 

• Financial responsibility. 

• Sociability. 

• IT competency 

Disclaimer 

This is only a summary of the typical functions of the job, not an exhaustive or comprehensive list of all 
possible job responsibilities, tasks, and duties. 
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North Dorset RFC 

 

Job Description 

Club Funding Manager 

 

Background 

North Dorset RFC (ND RFC) Limited operates as a private company Limited by Guarantee, with the object 
(inter alia) of providing rugby union, social and other activities and generally to encourage and facilitate 
the playing of rugby football. 

Its operations are governed by Articles of Association, with a Board of Directors/Management Committee 
responsible for the management of Club business. 

The Club Funding Manager is a volunteer appointment with responsibility for raising funds for the 
development of the Club. This does NOT include raising Sponsorship, which is the responsibility of the 
Director of Communications. 

Accountability 

• The Club Funding Manager is responsible to the Chairman of ND RFC Ltd, through the Vice-
Chairman. 

Responsibilities 

• Develop and maintain a strategic approach for raising additional income through external grants 
and financial assistance in order to complement the Club Development Plan. 

• Research and advise the Board on potential sources of external funding. 

• Develop a funding Plan for the Club. 

• In conjunction with the Vice-Chairman, form a fund-raising team.  

• Seek sources of funding to support Club Development. 

• Prepare and submit grant bids for major initiatives and projects. 

• Maintain a register of funding bids. 

• Represent the Club at meetings with potential funding bodies. 

• Maintain awareness of the National Facilities Strategy for Rugby Union (2013-2017) in England. 

• Maintain links with the D&W RFU Club Development Committee. 

• Membership of the Club General Operating Committee. 

Core Competencies 

• Communication skills. 

• Interpersonal skills. 

• Innovative approach to problem solving.  

Disclaimer 

This is only a summary of the typical functions of the job, not an exhaustive or comprehensive list of 
all possible job responsibilities, tasks, and duties. 
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North Dorset RFC 

 

Job Description 

Community Liaison Officer 

 

Background 

North Dorset RFC (ND RFC) Limited operates as a private company Limited by Guarantee, with the object 
(inter alia) of providing rugby union, social and other activities, and generally to encourage and facilitate 
the playing of rugby football. 

Its operations are governed by Articles of Association, with a Board of Directors/Management Committee 
responsible for the management of Club business. 

The Community Liaison Officer is a volunteer appointment with responsibilities for promoting the Club to 
and within the local community, thereby raising the Club’s profile and boosting the popularity of rugby union. 

Accountability 

The Community Liaison Officer is responsible to the Chairman of the Board, through the Director of 
Communications. 

Responsibilities 

• Raise the profile of the Club within the local community.  

• Maximise publicity for the club’s forthcoming games, events and activities.  

• In conjunction with the Director of Communications, liaise with local and, if applicable, national 
media – press, TV, radio etc.  

• In conjunction with the Director of Communications, plan and manage hospitality for visiting 
dignitaries, journalists and people of importance to the Club.  

• Keep up-to-date on the latest happenings in the Club and the local community where the latter 
might impinge on the operations and well-being of the Club. 

Core Competencies 

• Communication and interpersonal skills.  

• Media skills. 

• Knowledgeable about rugby union. 

• IT literacy. 

Disclaimer 

This is only a summary of the typical functions of the job, not an exhaustive or comprehensive list of all 
possible job responsibilities, tasks, and duties. 
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North Dorset RFC 

 

Responsibilities 

Aleckadoos 

 
Background 

North Dorset RFC (ND RFC) Limited operates as a private company Limited by Guarantee, with the object (inter alia) of 
providing rugby union, social and other activities and generally to encourage and facilitate the playing of rugby football.  
Aleckadoos further facilitate this by providing essential support to playing. 

Accountability 

Aleckadoos are ultimately responsible to the Director of Facilities, with day-to-day direction being vested in the Aleckadoo 
Organiser for the Club.  

Duties 

• Before a Match 

– Arrive 90 minutes before the scheduled kick-off. 

– The pitches to be played on should have been allocated by the Grounds Maintenance staff and will be 
indicated on white board in the main Clubhouse entrance (if not, ask the Clubhouse Manager). 

– Put out flags and post protectors (Found in the wooden storage shed - if locked, the key is held behind 
the bar). 

– Walk the pitches to ensure they are clear of any dangerous objects, and remove any rubbish from the 
pitches. 

– Ensure that the gate to the car park in front of the Clubhouse is closed. 

– For each match, make available a set of touch judge’s flags, although many referees bring their own.  
(The Club’s flags are held in the kit cupboard in Phoenix Room.) 

– Liaise with home captain to ensure touch judges are available for each match. 

– Ensure changing rooms are allocated to teams and referees, and that the allocation is displayed on the 
white board in the main corridor outside the changing rooms. 

– Meet and greet the referees; offer coffee or other refreshment, show them where their dressing room is 
located, and inform them of 1st Aid arrangements. 

– Meet and greet the opposition teams and show them where the changing rooms are. 

– Cut oranges for half time. 

• During a Match 

– Keep a watching brief - you are still on duty! 

– If required, assist medical staff in case of any injuries, and in the calling of ambulances. If you have to call 
an ambulance try to use the club landline as this enables the emergency services to locate the call. The 
club post code is SP8 5SY. 

– Provide oranges to teams at half time. 

• After a Match 

– Re-store flags etc. unless requested to leave them out for future matches.  

– Collect discarded orange peel and any other rubbish from pitches. 

– Host referees when they come into the Clubhouse room, and obtain a drink for them from the bar. 

• Additional Responsibilities when the First Team are playing at Home 

– Arrive 120 minutes before kick-off. 

– Ensure that the gate to the training pitch car park is closed, in addition to the gate to the car park in front 
of the Clubhouse. (If the main car park becomes full, the training pitch car park may be used as an 
overspill.) 

– Collect Match programmes from the Club office. 

– Collect the ‘float’ from behind the bar. 

– Two Aleckadoos to man the main gates from 90 minutes before kick-off. 
▪ All spectators (eighteen years or over) are required to pay £2 for entry, and are to be given a 

programme. 
▪ Ask them to park as tight as practicable to adjacent cars. 
▪ Guests at sponsored lunches are not charged. 
▪ All programmes are numbered, and there will be a draw at half time. 
▪ Stay in position until approximately midway through the first half. 

– One Aleckadoo to sell programmes in the Clubhouse to those people who may have walked, cycled or 
been dropped off (i.e. those not arriving by car/coach). This can be done just before kick-off.  
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– Return unsold programmes and cash to the Clubhouse by half time.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Intentionally Blank 
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North Dorset RFC 

 

Job Description 

Events Coordinator 

 
Background 

North Dorset RFC (ND RFC) Limited operates as a private company Limited by Guarantee, with the object (inter alia) 
of providing rugby union, social and other activities, and generally to encourage and facilitate the playing of rugby 
football. 

Its operations are governed by Articles of Association, with a Board of Directors/Management Committee responsible 
for the management of Club business. 

The Events Coordinator is a volunteer appointment with responsibilities for coordinating all sporting events involving 
Clubs (other than North Dorset RFC), Schools and groups who require use of Club facilities. 

Accountability 

The Events Coordinator is responsible to the Chairman of the Board, through the Director of Rugby and the Director 
of Facilities as appropriate. 

Responsibilities 

Pre-Event. 

• Receive requests for the use of Club facilities from outside interests for sporting events, either directly or 
through Club Directors.  This includes events such as: 

– Dorset & Wilts RFU fixtures 
– Rugby Festivals 
– Schools events & fixtures (in conjunction with the Club Schools Liaison official) 
– Rugby summer camps 

• Gain clearance for the event with the Director of Rugby / Director of Facilities. 

• Ensure that the Event is logged on the Club Diary (maintained by the Clubhouse Manager). 

• Coordinate all requirements through: 

– The Clubhouse Manager (Facilities) 

– The Grounds Maintenance supervisor (Grounds) 

– The Aleckadoo Coordinator (Manpower) 

– The Director of Safeguarding for all Youth rugby events  

At Event 

• Be the Club representative and coordinator at the event. 

• Coordinate and facilitate the provision of Club facilities to incoming groups, including: 

– Car park control 

– Changing room allocation 

– Welcome referees 

– Check First Aid provision (i/c Director of facilities) 

– Check Catering provision (i/c Clubhouse Manager) 

Post Event 

• Provide an after-event report to the Directors of Rugby/Facilities following completion of the event. 

Core Competencies 

• Communication and interpersonal skills.  

• Media skills. 

• Knowledgeable about rugby union. 

• IT literacy. 

Disclaimer 

This is only a guide/summary of the typical functions of the job; it is not an exhaustive or comprehensive list of all 
possible job responsibilities, tasks, and duties. 
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Annex D – North Dorset RFC Ltd – Articles of Association 

 

 

 

 

 

 

 

THE COMPANIES ACTS 1985, 1989 AND 2006 

 
 

 

 
PRIVATE COMPANY LIMITED BY GUARANTEE 

 

 
 

 

 

 

 

 

 

 

 

ARTICLES OF ASSOCIATION 

 

 
- of - 

 

 
NORTH DORSET RUGBY FOOTBALL CLUB LIMITED 

 

as amended by special resolution on 8th May 2014  
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THE COMPANIES ACTS 1985, 1989 AND 2006 

 
 

 

 
PRIVATE COMPANY LIMITED BY GUARANTEE 

 

 
 

 

 
ARTICLES OF ASSOCIATION 

 

 
- of - 

 

 
NORTH DORSET RUGBY FOOTBALL CLUB LIMITED 

 

 
 

 

 

 

PART 1 

DETAILS, INTERPRETATION AND LIMITATION OF LIABILITY 

Defined terms 

1.1 In these Articles, unless the context requires otherwise: 

"the 2006 Act" means the Companies Act 2006 as 

modified by statute or re-enacted from 

time to time; 

"Articles" means these articles of association, as 

may be amended from time to time; 

"bankruptcy" includes individual insolvency 

proceedings in a jurisdiction other than 

England and Wales or Northern Ireland 

which have an effect simi lar to that of 

bankruptcy; 



TEAMWORK, RESPECT, ENJOYMENT, DISCIPLINE and SPORTSMANSHIP 

89 of 120 

Issue 4 - 2017 

 

"Board" means the board of directors of the 

Club established from time to time in 

accordance with Article 17, the 

members of which are the directors of 

the Club for the purposes of the 

Companies Acts; 

"Chairman" means the person elected from time to 

time in accordance with these Articles 

as the chairman of the Club; 

"clear days" means a period of days exclusive of 

the day on which the notice is served 

and of the day for which it is given; 

"chairman of the meeting" has the meaning given in Article 30; 

"Club" means the above named  company; 

"Companies Acts" means the Companies Acts (as 

defined in section 2 of the 2006 Act) , 

in so far as they apply to the Club; 

"Constituent Body" means the Constituent Body of the 

RFU to which the Club is from time to 

time affiliated and which at the date of 

incorporation is Dorset and Wiltshire 

Rugby Football Union; 

"director" means a director of the Club, and 

includes any person occupying the 

position of director, by whatever name 

called; 

"document" includes, unless otherwise specified, 

any document sent or supplied in 
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electronic form; 

"electronic form" has the meaning given in Section 

1168 of the 2006 Act; 

"General Committee" Means the general committee as 

defined in the Rules. 

"general meeting" means an annual general meeting or 

other general meeting of the Club; 

"hard copy form" has the meaning given in Section 1168 

of the 2006 Act; 

"Honorary Member" means a member who is appointed as 

a life member pursuant to Article 

27.2.4; 

"the IRB" means the international governing 

body for rugby union, which at the date 

of incorporation is the International 

Rugby Board; 

"member" means the persons admitted to the 

membership of the Club in accordance 

with Article 24 and any Rules from 

time to time in force; 

"Non-Voting Members" means all members of the Club other 

than the Voting Members and who shall 

not be members for the purposes of 

the Companies Acts; 

"ordinary resolution" has the meaning given in Section 282 

of the 2006 Act; 

"participate" in relation to a directors' meeting, has 
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the meaning given in Article 1 1 ; 

"President" means the person from time to time 

elected in accordance with these 

Articles as the president of the Club; 

"proxy notice" has the meaning given in Article 35.1; 

"the RFU" means the Rugby Football Union (an 

Industrial & Provident Society with 

registered number 27981R which is the 

governing body of rugby union within 

England) of Rugby House, Rugby 

Road, Twickenham, Middlesex, TWl 

IDS; 

"Rules" means the rules and regulations of the 

Club made by the Club in general 

meeting, as amended by the Club's 

general meeting from time to time; 

"Secretary" means the secretary of the Club 

appointed from time to time in 

accordance with these Articles and 

who shall also be the secretary for the 

purposes of the Companies Acts; 

"special resolution" has the meaning given in Section 283 

of the 2006 Act; 

"subsidiary" has the meaning given in Section 1159 

of the 2006 Act; 

"Voting Members" the members of the Club who, under 

these Articles and the Rules are 

entitled to receive notice of, attend and 
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vote at general meetings and who are 

members of the Club for the purposes 

of the Companies Acts; 

"writing" means the representation or 

reproduction of words, symbols or other 

information in a visible form by any 

method or combination of methods, 

whether sent or supplied in electronic 

form or otherwise. 

 

1.2 Unless the context otherwise requires, other words or expressions contained in these 

articles bear the same meaning as in the 2006 Act. 

1.3 Words importing the singular number shall include the plural number and vice versa.  

Words importing the masculine gender only shall include the feminine gender.  Words 

importing persons shall include corporations. 

1.4 For the purposes of Section 20 of the 2006 Act, the relevant model articles shall be 

deemed to have been excluded fully and replaced with the provisions of these Articles. 

2. Objects 
2.1 The objects for which the Club is established ("Objects") are: 

2.1.1 to acquire and undertake all properties and liabilities and to carry out the powers, 

obligations, duties and general objects of the present unincorporated association 

known as North Dorset Rugby Football Club and to indemnify North Dorset Rugby 

Football Club, its officers, members, and members of any of its sub-committees 

against all Cost Guides, claims, demands, actions and proceedings relating to the 

assets and undertaking of North Dorset Rugby Football Club and in respect of all  

liabilities, obligations and commitments (whether legally binding or not) of North 

Dorset Rugby Football Club and also in respect of the Cost Guides and expenses 

and outgoings from or attributable to the transfer of assets and undertaking; 

2.1.2 to provide rugby union, social and other activities and generally to encourage and 
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facilitate the playing of rugby football; 

2.1.3 to provide and maintain Club premises, at Slaughtergate, Longbury Hill Lane, 

Gillingham, Dorset; 

2.1.4 to promote, improve, develop and support the interests of rugby union; 

2.1.5 to offer such other benefits to its members as it shall think fit; 

2.1.6 to obtain funding for the activities of the Club (i) by collecting entrance  fees, 

membership subscriptions, and match fees,  (ii) by obtaining  sponsorship and 

other available funding, (iii) through the sale of merchandise and other goods 

produced by the Club or related to the activities of the Club and (iv) by any other 

means that the Club see fit; 

2.1.7 to undertake and execute charitable trusts relating to the activities of the Club; 

2.1.8 to make donations or offer support to rugby union clubs which are charities or 

community amateur sports clubs; 

2.1.9 to promote amateur rugby within the Club; 

2.1.10 to affiliate to the RFU (through the membership of the Club's nominee to the RFU, 

such nominee to be the Secretary or another officer of the Club approved by the 

RFU) and to affiliate to the Constituent Body designated to it by the RFU; 

2.1.11 to comply with and uphold the rules and regulations of the Constituent Body, the 

RFU and the IRB as amended from time to time and the rules and regulations of 

any body to which the RFU is affiliated; 

2.1.12 to acquire, establish, own, operate and turn to account in any way for the 

members' benefit the rugby union facilities of the Club together with buildings and 

easements, fixtures and fittings and accessories as shall be thought advisable; 

2.1.13 to make rules, regulations, bye-laws and standing orders concerning the operation 

of the Club including without limitation regulations concerning disciplinary 

procedures that may be taken against the members; 

2.1.14 to discipline the members where permitted by its Rules and to refer its members 
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to be disciplined by the RFU or the Constituent Body (as appropriate) where so 

required by the rules and regulations of the RFU or the Constituent Body (as the 

case may be); 

2.1.15 to undertake and execute charitable trusts relating to the activities of the Club; 

2.1.16 to make donations or offer support to rugby union clubs which are charities or 

community amateur sports clubs; and 

2.1.17 to do all such other things as shall be thought fit to further the interests of the 

Club or to be incidental or conducive to the attainment of all or any of the 

objects stated in this Article 2. 

3. Powers 
3.1 The Club shall have the powers to do all such lawful things as are consistent with the 

furtherance of its Objects ("the Powers"). 

3.2 The income and property of the Club shall be applied solely towards the promotion of 

its Objects and no portion thereof shall be paid or transferred directly or indirectly, 

overtly or covertly by way of distribution, bonus or otherwise by way of profit to the 

members of the Club.  No member shall be paid a salary, bonus fee or other 

remuneration for playing for the Club. 

3.3 Nothing in Article 3.2 shall prevent the payment in good faith by the Club: 

3.3.1 to any director, committee or sub-committee member of reasonable and proper 

out-of-pocket expenses; 

3.3.2 of interest on money lent by a member of the Club or its directors at a 

commercial rate of interest; 

3.3.3 of reasonable and proper rent for premises demised or let by any  member of 

the Club or by any director; or 

3.3.4 of any premium in respect of the purchase and maintenance of indemnity 

insurance in respect of liability for any act or default of the directors (or any of 

them) in relation to the Club; or 
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3.3.5 other payments as are permitted by these Articles. 

4. Liability of members 
4.1 The liability of each member is limited to £1, being the amount that each member 

undertakes to contribute to the assets of the Club in the event of its being wound up 

while he is a member or within one year after he ceases to be a member, for any of 

the items set out in Article 4.2. 

4.2 The items for which the members undertake to contribute are: 

4.2.1 payment of the Club's debts and liabilities contracted before he ceases to be a 

member; 

4.2.2 payment of the Cost Guides, charges and expenses of winding up; and 

4.2.3 adjustment of the rights of the contributories among themselves. 
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PART2 

DIRECTORS 

DIRECTORS' POWERS AND RESPONSIBILITIES 

5. Directors' general authority 
5.1 Subject to these Articles, any Rules made pursuant to them and the Companies Acts, 

the Board is responsible for the management of the Club's business, for which purpose 

it may exercise all the powers of the Club. 

5.2 No Rule made by the Club in general meeting pursuant to Article 50 shall invalidate 

any prior act of the Board which would have been valid if such Rule had not been 

made. 

6. Directors may delegate 
6.1 Subject to these Articles, the Board may delegate any of the powers which are 

conferred on it under these Articles: 

6.1.1 to such person or committee; 

6.1.2 by such means (including by power of attorney); 

6.1.3 to such an extent; 

6.1.4 in relation to such matters or territories; and 

6.1.5 on such terms and conditions; 

6.1.6 as it thinks fit. 

6.2 All acts and proceedings delegated under Article 6.1 shall be reported to the Board in due 

course. 

6.3 If the B o a r d  so specifies, any such delegation may authorise further delegation of the 

Board's powers by any person to whom they are delegated. 

6.4 The Board may revoke any delegation in whole or part, or alter its terms and conditions. 
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7. Committees 
7.1 Committees to which the Board delegates any of its powers must follow procedures 

which are based as far as they are applicable on those provisions of these Articles 

which govern the taking of decisions by the Board. 

7.2 The Board may make rules of procedure (including the quorum of such committees) 

for all or any committees, which prevail over rules derived from these Articles if they 

are not consistent with them. 

DECISION-MAKING BY DIRECTORS 

8. Directors to take decisions collectively 
8.1 Any decision of the Board must be either a majority decision or a decision taken in 

accordance with Article 9. 

9. Unanimous Decisions 
9.1 A decision of the Board is taken in accordance with this Article when all eligible directors 

indicate to each other by any means that they share a common view on a matter. 

9.2 Such a decision may take the form of a resolution in writing, copies of which have been 

signed by each eligible director or to which each eligible director has otherwise indicated in 

writing 

9.3 References in this Article to eligible directors are to directors who would have been entitled 

to vote on the matter had it been proposed as a resolution at a meeting of the Board. 

9.4 A decision may not be taken in accordance with this Article if the eligible directors would not 

have formed a quorum at such a meeting. 

10. Calling a meeting of the Board 
10.1 The Board may meet together for the dispatch of business, adjourn and otherwise regulate 

their meetings as they think fit, provided that at least 6 such meetings shall be held in each 

year. 

10.2 The Board shall report on their activities to the members at the annual general meeting. 

10.3 Any director may call a meeting of the Board by giving notice of the meeting to the directors 

or by directing the Secretary to give such notice. 
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10.4 Notice of any meeting of the Board must indicate: 

10.4.1 its proposed time and date; 

10.4.2 where it is to take place; and 

10.4.3 if it is anticipated that directors participating in the meeting will not be in the same 

place, how it is proposed that they should communicate with each other during the 

meeting. 

10.5 Notice of a meeting of the Board must be given to each director, but need not be in 

writing.  A director who is absent from Great Britain shall be entitled to notice of a 

meeting if he has provided a valid email address. 

10.6 The President and members of the General Committee may attend Board meetings but 

are not entitled to vote. 

11. Participation in meetings of the Board 
11.1 Subject to these Articles, directors participate in a meeting of the Board, or part of a 

meeting of the Board, when: 

11.1.1 the meeting has been called and takes place in accordance with these Articles, 

and 

11.1.2 they can each communicate to the others any information or opinions they have 

on any particular item of the business of the meeting. 

11.2 In determining whether directors are participating in a meeting of the Board, it i s 

irrelevant where any director is or how they communicate with each other. 

11.3 If all the directors participating in a meeting of the Board are not in the same place, 

they may decide that the meeting is to be treated as taking place wherever any of 

them is. 

12. Composition of the Board and Quorum 
12.1 At a meeting of the Board, unless a quorum is participating, no proposal is to be voted on, 

except a proposal to call another meeting. 

12.2 The quorum for meetings of the Board may be fixed from time to time by a decision of the 
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directors, but it must never be less than 3, and unless otherwise fixed it is 3. 

12.3 Subject to Article 12.4, the Board may act notwithstanding any vacancy in their body. 

12.4 If the total number of directors for the time being is less than the quorum required, the 

directors must not take any decision other than a decision: 

12.4.1 to fill a casual vacancy arising among the directors in accordance with Article 

23 

12.4.2 to admit members to the Club. 

13. Chairing of meetings of the Board 
13.1 The Chairman shall be chairman of the Board.  The Chairman shall preside as chairman 

at all meetings of the Board at which he shall be present. In the absence of the Chairman, 

the Vice-Chairman will normally be expected to chair meetings of the Board. 

13.2 If at any meeting the Chairman or the Vice-Chairman are not present within fifteen minutes 

after the time appointed for holding the meeting or either the Chairman or the Vice-

Chairman are not willing to preside, the members of the Board present shall choose one 

of their number to be chairman of the meeting.  The person so appointed for the time 

being is known as the chairman. 

14. Casting vote 
14.1 If the numbers of votes for and against a proposal are equal, the Chairman or other 

director chairing the meeting of the Board has a casting vote. 

14.2 Article 14.l shall not apply to give a casting vote to the Chairman or other director chairing 

the meeting (as appropriate) if, in accordance with these Articles, the Chairman or other 

director is not to be counted as participating in the decision making process for quorum 

or voting purposes. 

15. Conflicts of interest 
15.1 Subject to Article 15.2, if a proposed decision of the Board is concerned with an actual 

or proposed transaction or arrangement with the Club in which a director is interested, 

that director is not to be counted as participating in the decision-making process for 

quorum or voting purposes. 
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15.2 The prohibition under Article 15.1 shall not apply when: 

15.2.1 the Board approves the director counting towards the quorum and voting on the 

transaction or arrangement notwithstanding such interest; 

15.2.2 the director need not declare an interest pursuant to Section 177 or 182 of the 

2006 Act; or 

15.2.3 the director's conflict of interest arises from a permitted cause. 

15.3 For the purposes of Article 15.2, the following are "permitted causes": 

15.3.1 a guarantee, security or indemnity given, or to be given, by or to a director in 

respect of an obligation incurred by or on behalf of the Club or any of its 

subsidiaries (if any); 

15.3.2 subscription, or an agreement to subscribe, for securities of the Club or any of its 

subsidiaries (if any), or to underwrite, sub-underwrite, or guarantee subscription 

for any such securities; and 

15.3.3 arrangements pursuant to which benefits are made available to employees and 

directors or former employees and directors of the Club or any of its subsidiaries 

(if any) which do not provide special benefits for directors or former directors. 

15.4 For the purposes of this Article 15, references to proposed decisions and decision-

making processes include any meeting of the Board or part of a meeting of the Board. 

15.5 Subject to Article 15.6, if a question arises at a meeting of the Board or of a committee 

of the Board as to the right of a director to participate in the meeting (or part of the 

meeting) for voting or quorum purposes, the question may, before the conclusion of the 

meeting, be referred to the chairman of the meeting whose ruling in relation to any 

director other than himself is to be final and conclusive. 

15.6 If any question as to the right to participate in the meeting (or part of the meeting) 

should arise in respect of the chairman, the question is to be decided by a decision 

of the directors at that meeting, for which purpose the chairman is not to be counted 

as participating in the meeting (or that part of the meeting) for voting or quorum 

purposes. 
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15.7 A director may vote, and count towards the quorum, in regard to any transaction or 

arrangement in which he has, or can have, a direct or indirect conflict of interest that 

conflicts, or possibly may conflict- with the interests of the Club only where such matter 

has been authorised by the Board in accordance with Section 175 of the 2006 Act. 

16. Records of decisions to be kept 
16.1 The Board must ensure that the Club keeps a record, in writing, for at least 10 years 

from the date of the decision recorded, of every unanimous or majority decision taken 

by the Board and by the Club at general meeting. 

16.2 Any such records, if purporting to be signed by the chairman of such meeting, or by the 

chairman of the next succeeding meeting, shall be sufficient evidence without any further 

proof of the facts therein stated. 

16.3 Any such records shall be circulated to all members of the Board and at the Board's 

discretion posted on the Club noticeboard or website. 

APPOINTMENT OF DIRECTORS 

17. Methods of appointing directors 
17.1 The number of directors shall be not less than 3 and there shall be no maximum number 

of directors. 

17.2 The members of the Board shall be: 

17.2.1 the Chairman; 

17.2.2 the Vice-Chairman; 

17.2.3 Director of Rugby; 

17.2.4 Director of Finance/Treasurer (as the case may be); 

17.2.5 Director of Facilities; 

17.2.6 Director of Safeguarding; 

17.2.7 Director of Communication; and 

17.2.8 the Secretary. 
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17.3 All acts carried out in good faith at any meeting of the Board or of any sub committee, 

or by any person acting as a director, shall, notwithstanding it be afterwards discovered 

that there was some defect in the appointment or continuance in office of any such 

person be as valid as if every such person had been duly appointed or had duly 

continued in office. 

18. Termination of director's appointment 
18.1 Without prejudice to the provisions of Section 168 of the 2006 Act, a person shall cease 

to be a director of the Club as soon as: 

18.1.1 that person ceases to be a director by virtue of any provision of the Companies 

Act 2006 or is prohibited from being a director by law; 

18.1.2 a bankruptcy order is made against that person; 

18.1.3 a composition is made with that person's creditors generally in satisfaction of 

that person's debts; 

18.1.4 a registered medical practitioner who is treating that person gives a written 

opinion to the Club stating that that person has become physically or mentally 

incapable of acting as a director and may remain so for more than three 

months; 

18.1.5 by reason of that person's mental health, a court makes an order which wholly 

or partly prevents that person from personally exercising any powers or rights 

which that person would otherwise have; 

18.1.6 that person shall without sufficient reason for more than three consecutive 

Board meetings have been absent without permission of the Board and all other 

members of the Board resolve that his office be vacated ; 

18.1.7 that person is requested to resign by all the other members of the Board acting 

together; 

18.1.8 that person ceases to be a member; or 

18.1.9 notification is received by the Club from the director that the director is 

resigning from office, and such resignation has taken effect in accordance with 
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its terms. 

18.2 A Chairman or Secretary who is removed from office as a director of the Board for 

whatever reason shall be deemed to have resigned from office and the vacancy shall 

be filled in accordance with these Articles. 

19. Directors' expenses 
19.1 The Club may pay any reasonable expenses which the directors properly incur in 

connection with the exercise of their powers and the discharge of their responsibilities in 

relation to the Club. 

  



TEAMWORK, RESPECT, ENJOYMENT, DISCIPLINE and SPORTSMANSHIP 

104 of 120 

Issue 4 - 2017 

 

 

PART3 

APPOINTMENTS AND ELECTED POSITIONS 

20. President 
20.1 The President shall hold office until such time as he retires, dies or is removed by an 

ordinary resolution at an annual general meeting or general meeting. 

20.2 At a general meeting or an annual general meeting following the death or retirement of 

the President the election of the President shall be conducted in accordance with 

Article 22. 

21. Directors 
21.1 At the annual general meeting each year the directors retire and shall be eligible for 

re-election in accordance with these Articles.  The election for the office of the directors 

shall be conducted in accordance with Article 22. 

22. Elections 
22.1 Any Voting Member may nominate another member to be the President, Chairman, 

Vice-Chairman, Secretary, Director of Rugby, Director of Finance (or Treasurer, as the 

case may be), Director of Facilities, Director of Safeguarding and Director of 

Communications.  Any person nominated as a member of the Board or President must 

be a Voting Member.  Any nomination must be made on the form prescribed from time 

to time by the Board.  Any nomination must be seconded by another Voting Member.  

Voting Members may only nominate or second one candidate for each post and the form 

must be completed and returned to the Secretary not later than such date as the Board 

shall prescribe each year. 

22.2 If there are the same number of candidates as there are vacancies for a post, those 

candidates shall be declared elected unopposed at the annual general meeting.  In the 

event of there being more nominations than vacancies, there shall be an election at the 

annual general meeting as directed by the Board.  The results of any such election must 

be announced at the annual general meeting by the Board. 

23. Casual Vacancies 
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23.1 A casual vacancy arising amongst the offices of Chairman, Vice-Chairman, Secretary, 

Director of Playing, Director of Finance (or Treasurer, as the case may be), Director of 

Facilities, Director of Safeguarding and Director of Communications shall be filled by the 

Club in general meeting provided always that the person appointed to fill the vacancy shall 

hold office until such time as the person he replaced was due to retire but shall be eligible 

for re-election in accordance with these Articles. 

BECOMING AND CEASING TO BECOME A MEMBER 

24. Applications for membership 
24.1 The subscribers to the Memorandum of Association of the Club; the members of the 

unincorporated association known as North Dorset Rugby Football Club as at the date of 

incorporation; and such other persons as are admitted to membership by the Board in 

accordance with these Articles, shall be members of the Club. 

24.2 No person shall become a member of the Club unless: 

24.2.1 That person applies for membership using an application form prescribed from 

time to time by the Board; and 

24.2.2 The General Committee elect the candidate; and 

24.2.3 No reason needs to be given to any candidate in the event of rejection. 

24.3 For the purposes of registration, the number of members is declared to be unlimited. 

24.4 A person shall not be entitled to any privileges of the Club until two days have passed 

since his application for membership was submitted, whether or not he is admitted as 

a member before those two days have lapsed. 

24.5 The Board shall recommend the levels of entrance fees and annual subscriptions to be 

paid by the different categories of members at each annual general meeting. 

25. Conditions of membership 
25.1 All members shall be subject to the Rules and shall respect the rules and regulations 

of the game of rugby union as set from time to time by the IRB and the RFU. 

25.2 The members shall pay any entrance fees and annual subscription set at the annual 
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general meeting.  Any member whose subscription fee is more than three months in 

arrears shall not be entitled to vote and use the Club's facilities. 

26. Termination of membership 
26.1 It shall be the duty of the Board, if at any time it shall be of the opinion that the interests 

of the Club so require, by notice in hard copy form sent by prepaid post to a member's 

address, to request that member to withdraw from membership of the Club within a time 

specified in such notice.  If, on the expiry of the time specified in such notice, the member 

concerned has not withdrawn from membership by submitting notice in hard copy form of 

his resignation, or if at any time after receipt of the notice requesting him to withdraw from 

membership the member shall so request in hard copy form, the matter shall be submitted 

to a properly convened and constituted meeting of the Board or such sub-committee to 

which it has delegated its powers.  The Board or sub-committee and the member whose 

expulsion is under consideration shall be given at least 14 days' notice of the meeting, 

and such notice shall specify the matter to be discussed.  The member concerned shall 

at the meeting be entitled to present a statement in his defence either verbally or in hard 

copy form, and he shall not be required to withdraw from membership unless a majority 

of the Board members or sub-committee members present and voting shall, after 

receiving the statement in his defence, vote for his expulsion, or unless the member fails 

to attend the meeting without sufficient reason being given.  If such a vote is carried, or if 

the member shall fail to attend the meeting without sufficient reason being given, he shall 

thereupon cease to be a member and his name shall be erased from the register of 

members.  The Board may exclude the member from the Club's premises until the 

meeting considering his expulsion has been held.  For the avoidance of doubt, the 

member shall be entitled to attend the Club's premises to attend that meeting (if it is held 

at them) for the purpose of making his representations.  A person may appeal against 

such decision by notifying the Board who shall put the matter to a general meeting for it 

to be decided by a majority vote of the members present and voting at such meeting. 

26.2 A member may withdraw from membership of the Club by giving seven clear days' 

notice to the Club in writing. 

26.3 A membership terminates automatically when that person dies or ceases to exist or 

on the failure of the member to comply or to continue to comply with any condition of 

membership set out in these Articles or the Rules. 
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26.4 Membership is not transferable. 

26.5 Any person ceasing to be a member forfeits all rights in relation to and claims upon the 

Club, its property and its funds and has no right to the return of any part of his 

subscription. 

ORGANISATION OF GENERAL MEETINGS 

27. Annual General Meetings 
27.1 The Club shall hold a general meeting in every calendar year as its annual general 

meeting at such time and place as may be determined by the Board and shall specify 

the meeting as such in the notices calling it, provided that so long as the Club holds 

its first annual general meeting within 18 months after its incorporation it need not 

hold it in the calendar year of its incorporation or in the following calendar year. 

27.2 The annual general meeting shall be held for the following purposes: 

 

27.2.1 to receive from the Board the Club's accounts; 

27.2.2 to receive from the Board a report of the activities of the Club since the 

previous annual general meeting; 

27.2.3 to announce the election (as appropriate) of the directors to be appointed in 

accordance with these Articles; and 

27.2.4 to transact such other business as may be brought before it (including without 

limitation the appointment of Honorary Member (in recognition of outstanding 

contribution or long service to the Club)). 

27.3 All general meetings, other than annual general meetings, shall be called general 

meetings. 

28. Attendance and speaking at general meetings 
28.1 A member is able to exercise the right to speak at a general meeting when that person 

is in a position to communicate to all those attending the meeting, during the meeting, 

any information or opinions which that person has on the business of the meeting. 

28.2 A member is able to exercise the right to vote at a general meeting when: 



TEAMWORK, RESPECT, ENJOYMENT, DISCIPLINE and SPORTSMANSHIP 

108 of 120 

Issue 4 - 2017 

 

28.2.1 that member is able to vote, during the meeting, on resolutions put to the 

vote at the meeting, and 

28.2.2 that member's vote can be taken into account in determining whether or not 

such resolutions are passed at the same time as the votes of all the other 

persons attending the meeting. 

28.3 The Board may make whatever arrangements they consider appropriate to enable those 

attending a general meeting to exercise their rights to speak or vote at it. 

29. Quorum for general meetings 
28.1 No business other than the appointment of the chairman of the meeting is to be 

transacted at a general meeting if the persons attending it do not constitute a quorum. 

29.1 One-twentieth of the Voting Members present in person shall be a quorum. 

30. Chairing general meetings 
30.1 The President shall chair general meetings if present and willing to do so.  If the President 

shall be absent, or if at any meeting he is not present within fifteen minutes after the time 

appointed for holding the same, the Chairman shall preside.  If the Chairman is not present 

or is unwilling to preside within fifteen minutes of the time at which a meeting was due to 

start: 

30.1.1 the directors present, or 

30.1.2 (if no directors are present), the meeting, 

must appoint a director or member to chair the meeting, and the appointment of the 

chairman of the meeting must be the first business of the meeting. 

30.2 The person chairing a meeting in accordance with this article is referred to as "the 

chairman of the meeting". 

31. Adjournment 
31.1 If the members attending a general meeting within half an hour of the time at which the 

meeting was due to start do not constitute a quorum, or if during a meeting a quorum 

ceases to be present, the chairman of the meeting must adjourn it. 

31.2 The chairman of the meeting may adjourn a general meeting at which a quorum is 
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present if: 

31.2.1 the meeting consents to an adjournment, or 

31.2.2 it appears to the chairman of the meeting that an adjournment is necessary to 

protect the safety of any person attending the meeting or ensure that the business 

of the meeting is conducted in an orderly manner. 

31.3 The chairman of the meeting must adjourn a general meeting if directed to do so by 

the meeting. 

31.4 When adjourning a general meeting, the chairman of the meeting must: 

31.4.1 either specify the time and place to which it is adjourned or state that it is to 

continue at a time and place to be fixed by the directors, and 

31.4.2 have regard to any directions as to the time and place of any adjournment 

which have been given by the meeting. 

31.5 If the continuation of an adjourned meeting is to take place more than 14 days after it 

was adjourned, the Club must give at least seven clear days' notice of it (that is, 

excluding the day of the adjourned meeting and the day on which the notice is given): 

31.5.1 to the same persons to whom notice of the Club's general meetings ls required 

to be given, and 

31.5.2 containing the same information which such notice is required to contain. 

VOTING AT GENERAL MEETINGS 

32. Voting; general 
32.1 Every Voting Member shall be entitled to receive notice of, attend general meetings 

and cast one vote. 

32.2 A resolution put to the vote of a general meeting must be decided on a show of hands 

unless a poll is duly demanded in accordance with these Articles. 

33. Errors and disputes 
33.1 No objection may be raised to the qualification of any person voting at a general meeting 
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except at the meeting or adjourned meeting at which the vote objected to is tendered, 

and every vote not disallowed at the meeting is valid. 

33.2 Any such objection must be referred to the chairman of the meeting whose decision 

is final. 

34. Poll votes 
34.1 A poll on a resolution may be demanded: 

34.1.1 in advance of the general meeting where it is to be put to the vote, or 

34.1.2 at a general meeting, either before a show of hands on that resolution or 

immediately after the result of a show of hands  on that  resolution  is declared. 

34.2 A poll may be demanded by: 

34.2.1 the chairman of the meeting; 

34.2.2 the Board ; or 

34.2.1 five members or more members present in person or proxy having the right to vote on the 

resolution or, if less, a person or persons representing not less than one-tenth of the total voting 

rights of all the members having the right to vote on the resolution. 

34.3 A demand for a poll may be withdrawn if: 

34.3.1 the poll has not yet been taken, and 

34.3.2 the chairman of the meeting consents to the withdrawal. 

34.4 Polls shall be taken as the chairman directs and he may appoint scrutineers (who 

need not be members) and fix a time and place for declaring the result of the poll.  

The result of the poll shall be deemed to be the resolution of the meeting at which the 

poll was demanded. 

34.5 A poll demanded on the election of a chairman or on a question of adjournment shall 

be taken forthwith.  A poll demanded on any other question shall be taken either 

forthwith or at such time and place as the chairman directs not being more than thirty 

days after the poll is demanded.  The demand for a poll shall not prevent the continuance 

of a meeting for the transaction of any business other than the question on which the poll 
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was demanded.  If a poll is demanded before the declaration of the result of a show of 

hands and the demand is duly withdrawn, the meeting shall continue as if the demand 

had not been made. 

34.6 No notice need be given of a poll not taken forthwith if the time and place at which it 

is to be taken are announced at the meeting at which it is demanded. In any other 

case at least seven clear days' notice shall be given specifying the time and place at 

which the poll is to be taken. 

35. Content of proxy notices 
35.1 Proxies may only validly be appointed by a notice m writing (a "proxy notice") which: 

35.1.1 states the name and address of the member appointing the proxy; 

35.1.2 identifies the person appointed to be that member's proxy and the general 

meeting in relation to which that person is appointed; 

35.1.3 is signed by or on behalf of the member appointing the proxy, or is authenticated 

in such manner as the directors may determine; and 

35.1.4 is delivered to the Club m accordance with these Articles and any instructions 

contained in the notice of the general meeting to which they relate. 

35.2 The Board may require proxy notices to be delivered in a particular form, and may specify 

different forms for different purposes. 

35.3 Proxy notices may specify how the proxy appointed under them is to vote (or that the 

proxy is to abstain from voting) on one or more resolutions. 

35.4 Unless a proxy notice indicates otherwise, it must treated as: 

35.4.1 allowing the person appointed under it as a proxy discretion as to how to vote on 

any ancillary or procedural resolutions put to the meeting, and 

35.4.2 appointing that person as a proxy in relation to any adjournment of the general 

meeting to which it relates as well as the meeting itself. 

36. Delivery of Proxy Notices 
36.1 A person who is entitled to attend, speak or vote (either on a show of hands or on a poll) 
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at a general meeting remains so entitled in respect of that meeting or any adjournment of 

it, even though a valid proxy notice has been delivered to the Club by or on behalf of that 

person. 

36.2 A notice revoking a proxy appointment only takes effect if it is delivered before the start of 

the meeting or adjourned meeting to which it relates. 

36.3 If a proxy notice is not executed by the person appointing, it must be accompanied by 

written evidence of the authority of the person who executed it to execute on the 

appointer’s behalf. 

37. Amendments to resolutions 
37.1 An ordinary resolution to be proposed at a general meeting may be amended by ordinary 

resolution if: 

37.1.1 notice of the proposed amendment is given to the Club in writing by a person 

entitled to vote at the general meeting at which it is to be proposed not less 

than 48 hours before the meeting is to take place (or such later time as the 

chairman of the meeting may determine), and 

37.1.2 the proposed amendment does not, in the reasonable opinion of the chairman 

of the meeting, materially alter the scope of the resolution. 

37.2 A special resolution to be proposed at a general meeting may be amended by ordinary 

resolution, if: 

37.2.1 the chairman of the meeting proposes the amendment at the general meeting 

at which the resolution is to be proposed, and 

37.2.2 the amendment does not go beyond what is necessary to correct a grammatical 

or other non-substantive error in the resolution . 

37.3 With the consent of the chairman of the meeting, an amendment may be withdrawn by 

its proposer at any time before the resolution is voted upon. 

37.4 If the chairman of the meeting, acting in good faith, wrongly decides that an amendment 

to a resolution is out of order, the chairman's error does not invalidate the vote on that 

resolution. 
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PART4 

ADMINISTRATIVE ARRANGEMENTS 

38. Means of communication to be used 
38.1 Subject to these Articles, anything sent or supplied by or to the Club under these Articles 

may be sent or supplied in any way in which the 2006 Act provides for documents or 

information which are authorised or required by any provision of the 2006 Act to be sent 

or supplied by or to the Club. 

38.2 Subject to these Articles, any notice or document to be sent or supplied to a member of 

the Board in connection with the taking of decisions by the Board may also be sent or 

supplied by the means by which that director has asked to be sent or supplied with such 

notices or documents for the time being. 

38.3 A director may agree with the Club that notices or documents sent to that director in a 

particular way are to be deemed to have been received within a specified time of their 

being sent, and for the specified time to be less than 48 hours. 

39. No right to inspect accounts and other records 
39.1 Except as provided by law or authorised by the Board or an ordinary resolution of the 

Club, no person is entitled to inspect any of the Club's accounting or other records or 

documents merely by virtue of being a member. 

DIRECTORS' INDEMNITY AND INSURANCE 

40. Indemnity 
40.1 Subject to Article 40.2, a relevant director of the Club or an associated company may 

be indemnified out of the Club's assets against: 

40.1.1 any liability incurred by that director in connection with any negligence, 

default, breach of duty or breach of trust in relation to the company or an 

associated company, 

40.1.2 any liability incurred by that director in connection with the activities of the 

company or an associated company in its capacity as a trustee of an 



TEAMWORK, RESPECT, ENJOYMENT, DISCIPLINE and SPORTSMANSHIP 

115 of 120 

Issue 4 - 2017 

 

occupational pension scheme (as defined in Section 235(6) of the 2006 Act), 

40.1.3 any other liability incurred by that director as an officer of the Club or an 

associated company. 

40.2 This Article does not authorise any indemnity which would be prohibited or rendered void 

by any provision of the Companies Acts or by any other provision of law. 

40.3 In this Article: 

40.3.1 companies are associated if one is a subsidiary of the other or both are 

subsidiaries of the same body corporate, and 

40.3.2 a "relevant director" means any director or former director of the Club or an 

associated company. 

41. Insurance 
41.1 The Board may decide to purchase and maintain insurance, at the expense of the 

Club, for the benefit of any relevant director in respect of any relevant loss. 

41.2 In this Article: 

41.2.1 a "relevant director" means any director or former director of the Club or an 

associated company; 

41.2.2 a "relevant loss" means any loss or liability which has been or may be incurred 

by a relevant director in connection with that director's duties or powers in 

relation to the company, any associated company or any pension fund or 

employees' share scheme of the company or associated company; and 

41.2.3 companies are associated if  one is a subsidiary of the other or both are 

subsidiaries of the same body corporate. 

42. Rules 
42.1 The Voting Members in general meeting may from time to time make, vary and revoke 

the rules: 

42.2 Rules made pursuant to Article 42.1 in order to be valid must be compliant with the 

Companies Acts and these Articles. 
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43. Dissolution 
43.1 If upon the winding up or dissolution of the Club there remains after the satisfaction of 

all its debts and liabilities any property whatsoever the same shall be paid to or 

distributed to another sports club for rugby union, to the RFU for use in related rugby 

union initiates or to a charitably organisation. 
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Annex E – North Dorset RFC – Club Constitution 

 

NORTH DORSET RUGBY FOOTBALL CLUB LIMITED 

("THE CLUB") 
 

CONSTITUTION 
 

 
These rules form the  Cons t i tut ion of the Club, and are made pursuant to Article 2.1.11 and Article 

42 of the Club's Articles of Association.  The terms used shall have the same meaning as in the Articles of 

Association.  Where there is any inconsistency between these Rules and the Articles of Association, the 

provisions of the Articles of Association shall prevail. 

1. Membership 

1.1 The Club consists of Voting Members and Non-Voting Members. 

2. Voting Members 

2.1 The Voting Members shall be: 

(i) fully paid up members of the Club who participate in playing rugby union (whether competitively 

or not) or other sports for or at the Club and who are over 18 years old ("Full Playing Members"); 

(ii) fully paid up members who have been appointed as vice presidents of the Club ("Vice Presidents") 

(iii) who are admitted to the Club by the Board upon application in accordance with the Articles; and 

(iv) individuals who have been elected as life members of the Club ("Honorary Members") in 

accordance with Article 27.2.4. 

3. Non-Voting Members 

3.1 The Non-Voting Members shall be: 

(i) people who participate in playing rugby union (whether competitively or not) for or at the Club and 

who are under the age of 18 and who are admitted to the Club by the Board upon application in 

accordance with the Articles ("Junior Members"); 

(ii) people who are temporary members of the Club ("Temporary Members"); and 

(v) members who do not play rugby or other sports at the Club ("Non Playing Members"). 

4. Rights and Privileges of members 

4.1 Voting Members are entitled (under the Articles of Association) to receive notice of, attend and 

vote at general meetings of the Club (either in person or through his proxy); propose and second 

candidates for election; receive all Club publications; and to such other membership rights as 

the Club in general meeting shall from time to time determine. 

4.2 Non-Voting Members are entitled to receive all Club publications and such other membership 

rights as the Club in general meeting shall from time to time determine. They are not entitled 

to receive notice of and vote at general meetings of the Club or propose and second candidates 

for election but they are able to attend the meetings. 
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5. Entrance Fee 

5.1 There shall be such entrance fee for members as the Board may from time to time resolve in 

accordance with the Articles. 

6. Subscriptions 

6.1 The annual subscription payable by members of the Club shall be set at the Annual General 

Meeting. 

6.2 Members admitted at any time during the year shall pay the full annual subscription. 

6.3 In the event that a member's membership is terminated for any reason, no refund of a 

subscription or entrance fee shall be payable unless the Board decides otherwise. 

7. Expulsion of Members 

7.1 The Board has power under the Articles to expel a member in accordance with Article 26. 

8. General Operating Committee 

8.1 The purpose of the General Operating Committee is: 

(i) to represent the members in making recommendations to the Board; 

(ii) to represent particular aspects of the running and development of the Club; 

(iii) to uphold the Club policies, rules, ethos and values; 

(iv) to represent the Club in the community and the sport; and 

(v) to support the Board. 

8.2 The General Operating Committee shall consist of: 

(i) the Board; 

(ii) the Chairs of the Youth, Mini and Ladies sections as elected by their sections; 

(iii) Captains of the 2, 3 and 4th XVs as elected by their teams and ratified by the AGM 

the following representatives each voted into the position at the Club Annual General 

Meeting 

• Club Captain (to be nominated by the lst XV players and Head Coach) 

• Colts Manager 

• Vice Presidents' Secretary 

• Socials Organiser 

• Club Coach Coordinator 

• Club Referee Coordinator 

• Fixtures Secretary 

• Regsitrar 

• Schools Liaison Coordinator 

• First Aid and Medical Representative 

• Volunteer Coordinator 

8.3 The President and other members of the Club may be invited to attend meetings of the General 

Operating Committee but will not be entitled to vote. 

8.4 The General Operating Committee shall meet at least four times a year. 

9. Rules concerning provision of alcohol on the Club Premises 

9.1 A Bar Committee shall be appointed by the General Committee which shall be chaired by the 

Director of Facilities and have two representatives of the General Committee. 
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9.2 Purchase for the Club and supply by the Club of intoxicating liquor must be in the absolute 

discretion of the Bar Committee. 

9.3 If any member of the Bar Committee for any reason ceases to be a Member, he automatically 

ceases to be a member of the Bar Committee, and another Member must be elected by the 

General Committee in his place. 

9.4 The Bar Committee must not in any way be restricted in freedom of purchase. 

9.5 No one may at any time receive at the expense of the Club or any Member any commission, 

percentage or similar payment on or with reference to purchases of intoxicating liquor by the 

Club. 

9.6 No one may directly or indirectly derive any pecuniary benefit from the supply of intoxicating 

liquor by or on behalf of the Club to Members or guests apart from any benefit accruing to the 

Club as a whole and apart also from any benefit which a person derives indirectly by reason of 

the supply giving rise to or contributing to a general gain from the carrying on of the Club. 

10. Guests 

10.1 Any Member may introduce guests to the Club, provided that no one whose application for 

membership has been declined or who has been expelled from the Club may be introduced as a 

guest.  Any player, coach, other team representative, match official or spectator attending the 

Club's premises (by invitation of the Club) who is not a Member shall be a guest of the General 

Committee. 

10.2 A Member introducing a guest and any person introduced as a guest of the General Committee 

must enter the name and address of the guest together with the name of the introducer in a book 

which must be kept on the Club's premises. The exception to this shall be any player, coach, 

other team representative, match official or spectator attending the Club's premises for the 

purposes of playing or watching sport at the Club. 

11. Opening of Club premises 

11.1 The Club premises may be open as appropriate to serve the purposes of the Club. 

12. Permitted hours 

12.1 The permitted hours for the supply of intoxicating liquor and provision of regulated 
entertainment shall be as permitted by the Club's Licence. 

13. Interpretation of the Rules 

13.1 The interpretation of the rules shall be the prerogative of the Board. 

14. Discipline 

14.1 The Club will publish from time to time policies relating to the discipline of players, spectators 

and Club members. These policies will form part of the Rules of the Club. 
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