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North Dorset RFC 

General Operating Committee Meeting 
held at North Dorset RFC Clubhouse 

on Monday 14th October 2019 
 

PRESENT  

  

Director of Facilities Tim Rose 

Rugby Admin Director Barry Dimmack 

Treasurer Eddie Casey 

Director of 
Communications/Registrar 

 
Dawn Miller 

Membership Director Sandra Atkins 

Club / 1st XV Captain Adam Trevis 

1st XV Team Manager Martin Stewart 

Fixture Secretary Clive Drake 

             Social Secretary Jeanette Willis 

             Ladies Organiser Zac Pearce 

Youth Chairman Nick Stinton 

Colts Organiser Dan Peacock 

VP Secretary Andy Coles 

Schools Liaison Nick Mattravers 

Referee Co-ordinator Huw Willetts 

Community Liaison Anthony Ward 

Secretary Ian Archer 
  

APOLOGIES  

              Chairman Greg Pearce 

              Director of Safeguarding Bruce Cook 

              2nd/3rd XV Captain  Danny Hill 

              Webmaster Jon Hooper 

              Minis Chairman James Dimmack 

              Coaching Co-ordinator Nevil Jeffery 

              Veterans XV Eamon Ross 

              1st Aid Supplies & Training Hilary Drake 

 
  

Item Report / Discussion Action 

   

1.  Chairman’s Opening Remarks. With the Chairman unable to attend, 
Director of Facilities chaired and opened the meeting at 7:30 and 
welcomed those attending. 

 

2.  Minutes of Previous meeting (Monday 15th July 2019). 
These were accepted as a true record of events.  

 
Matters Arising: 

None – will be dealt with during the meeting. 
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3. Playing Matters. 
Overview,  
Seniors. Barry Dimmack confirmed that the 1st XV having played 4 games 
have won 1 and currently have 5 league points. The Thatcham result was 
disappointing after both props were injured and the game went to 
uncontested scrums with Thatcham scoring 3 late tries. Barry asked 
Adam to recognise and value the players who travelled to Thatcham. The 
2nd XV have only played 3 games and lost all. Adam Trevis confirmed that 
Rupert Dyke is acting as 1st XV matchday coach. The Secretary confirmed 
that having spoken to the Coaching Co-ordinator, the position of Head 
Coach would again be advertised. This week 1st XV are at home to top of 
the table Grove whilst the 2nds travel to Dorchester 2nds. 
Senior Fixtures. Clive Drake confirmed that the Cup Semi-Final away at 
Corsham last weekend was postponed at the request of Corsham and the 
game will be played at North Dorset on 9th November as a League/Cup 
double header. An option to play a friendly against Lytchett Minster last 
Saturday arrived to late to be implemented. 
Coaching. Nevil Jeffery advised by email that the Club badly need a head 
coach. Acting Chairman Tim Rose stated that the Board were well aware 
of the situation and the problems that has caused. Credit to senior 
players have been asked to step up and help with coaching. Nevil is doing 
all he can in the time he has and Sam Cload is coaching on Thursdays as 
part of his RFU role. It was asked if Sam would be considered to take on 
the role of Head Coach again, but the Secretary confirmed that was not 
an option and the captain agreed. Huw Willetts asked if guest coaches 
from other age groups could be used, as his son has had the same 
coaches for 6 years. Nevil will be asked to look at this and possible hold a 
coach’s meeting which Nick Stinton suggested. Adam stated that under 
the RRat programme, Sam had arranged a coach’s meeting but that was 
on a Sunday morning when half the coaches are with away teams. It was 
suggested it needs to be an evening event. Huw proposed that on wet 
evenings when training could not be done outside, use that time to talk 
about the laws etc. 
Recruitment. Barry confirmed that there is still a need to recruit senior 
players for our 1st and 2nd teams. He suggested that the players needed 
to speak to former players and attract them back to the club. The 
recruitment flyers Barry was preparing is currently being dealt with by 
the President. An update on progress is required. Discussion took place 
on Communications and concerns raised by email from Jon Hooper and it 
was agreed that Jon should be copied in on match reports and events, so 
that the website could be populated and updated on a regular basis. The 
Greentide should be forwarded to Jon in word format rather than pdf, to 
enable editing for the website. 
Colts. Dan Peacock confirmed that Colts had played 6 games winning 5. 
They are top of the Cup league and attract between 19 and 23 players 
each week. 2 Friday night fixtures have been arranged. Dan has 2 issues 
to raise. 

1. Colts need lights to train under and it was agreed that the 
temporary portable lights would be fully tested, and these would 
be available on Tuesdays. 

2. A clash with youth teams still training at 7pm on Thursday will be 
addressed between Nick and Dan after the meeting.  

Training with the Seniors only happened preseason and Sandra thought 
this was ongoing for the season, which would bond the two group, thus 
enabling transition between colts into seniors easier. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

President 
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Huw Willetts asked if pitch 5 could be added to the white lining schedule, 
as he currently does it and once training on it, lining needs to be done 
again ready for playing on a Sunday. Currently there are 5 number 17-
year old’s colts, who could play for the seniors but their preference is to 
play for Colts. 
Youths. Nick Stinton confirmed that everything in each age group was 
going well with mixed results. A number of new players are coming 
through, 2 in under 16s and 1 player returning. The Thursday playing 
problem will be addressed. A number of weekly match reports are being 
prepared and published in Greentide.    
Girls: Nick Mattravers advised that last season a lot of girls wanted to 
train but did not want to play in matches but this year it is different with 
girls wanting to train and play in games. The super cluster arrangement is 
working well with increased numbers. Last weeks fixture was cancelled 
but there is a game next Sunday at 2pm.  
Ladies: Zac Pearce stated that the Ladies team was still in development as 
they lost a few ladies from last season but the Ladies themselves are 
looking a what needs to be done on recruitment. Pleasing to see that 2 
ladies have gone to Bath Ladies on dual registration which is very positive 
for them. Regularly between 10 and 12 are training each week. Yeovil 
Ladies are helping with numbers for the arranged fixtures. The next game 
is on Sunday away at Newbury. An additional fixture has been arranged 
vs Yeovil Ladies on Friday evening 1st November with a 7.30pm ko.   
Minis. Minis Chairman James Dimmack advised by email that numbers 
remain high and there has been an influx of new players in all age groups. 
In particular we have seen an upturn in girls joining. 
Veterans. With Eamon Ross not being present, no update report was 
available.  
School Liaison.  Nick Mattravers confirmed that the Shaftesbury Schools 
tag tournament was held last Wednesday with 8 teams participating this 
year. It was a great day with Motcombe winning and Shaftesbury Primary 
coming 2nd. Gillingham Schools event will be held next Wednesday with 
11 schools participating. Nick also advised that he is running coaching 
sessions at King Arthurs School Wincanton in a hope that if they continue 
in Rugby they will come to North Dorset, but travel could be a problem. 
Generally Nick is noticing that more Girls are playing rather than boys.  
Referees. Huw Willetts stated that the club have many more trained 
coaches than referees. Jez Spicer and Rupert Dyke were helping out on 
Sundays but that is not sufficient. He suggested that if age groups have a 
3rd coach, then that person could train up to be a referee. There is a need 
to push the locally arranged 2-day referee courses. Suggested arranging a 
meeting for parents to push both coaching and referee courses. Huw also 
felt that senior players could do the course and then help out on 
Sundays. Obviously the Club will reimburse the course fee once the 
individual has refereed 2 games.  

5. Finance.   
General. The treasurer confirmed that last years accounts were with our 
accountants for checking. Never has profit before Tax and profit after Tax 
been so apparent. The indication is that we will make a reasonable profit 
before tax but as the rental income from the telephone mast is 
considered non rugby, Corporation Tax will have to be paid on it. A 
couple of items to be made aware of: 

1. The club policy in not accepting Amex credit cards needs to be 
adhered to, as payment from Amex is a lot slower than other 
credit card. 
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2. Understand the difference between sponsorship and donations. 
Sponsorship is invoiced and VAT is charged, if applicable, but 
Donations are received and we send them a thank you letter. 

Eddie asked if anyone was aware of 2 payments received from FJ Chalke 
and MJ HPPS Ltd. Both Ian & Jeanette said these would have been 
received covering their adverts in the handbook.  
Sandra said she is preparing a list of senior players who have membership 
and who have not but needs a list from the Treasurer on direct debit 
payments received. Players need reminding of the agreement “no pay, no 
play” policy adopted by the club. Dawn confirmed that invoices have 
been issued for the pitch side boards and Eddie confirmed that most of 
these have been paid. 
Eddie confirmed that the ex-MP has paid for his International Tickets. 
Eddie noted that the 2nd XV have received a fine for not completing a 
match day score card in a timely manner. Danny Hill is aware of the 
situation, who will ensure that cards are submitted.  
Lotto or 100 club. Both Sandra and Huw agreed that Lotto participation 
needs to be increased but hopefully bigger monthly prizes and fresh 
marketing will attract more new members. 
ND7s. Zac Pearce updated the meeting on the financially successful ND7s 
event held in July and that £1000 was donated to CRY. Next years event 
will be held on 25thd July but there appears to be a problem with using 
the adjacent field for car parking. The new tenant Trevor Heal has 
ploughed the field since taking over the tenancy. Tim will contact him to 
establish what the position is with the field being used for car parking for 
both the Minis festival and ND7s next year.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Director of 
Facilities 

 
 

6. Safeguarding / First Aid 
Safeguarding.  
As the Director of Safeguarding was unable to attend, as he is still 
convalescing from surgery, Sandra and Dawn confirm that they were 
unaware of any safeguarding issues. 
First Aid.  
The First Aid training course has been arranged for 22nds & 23rds 
October and reps have been notified and should confirm attendance 
within the next few days. 
 

 
 
 
 
 
 
 

7A. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Facilities.  The Director of Facilities reported as follows. 
Storage Shed Project. The Foundations, steelwork and roof are complete, 
and the concrete slab floor was laid last week. No further work will be 
done until funding is secured but the aim is to have cladding and secure 
storage areas complete in the spring. The idea to sponsor a “brick” was 
suggested to raise further money for the project. 
Pitch Maintenance. The pitches are looking very good and special thanks 
to Ivan Brain for his dedicated hard work. At the moment the top car park 
is flooded following the heavy rain. 
Training Ground Floodlights. It was reported that a couple of the training 
lights on the training ground were not working. Tim will arrange to have 
these checked. 
Kit Bags left in the Foyer. Jeanette stated that somebody had fallen over a 
kit bag what was left in the foyer. Players to be reminded not to leave kit 
bags lying around. 
 

 
 
 
 
 
 
 
 
 

Director of 
Facilities 

 
 

8A. 
 

Communications / Diary Events / Social / VP’s/Website. 
Alterations to GMS system.   
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    8B. 

Dawn confirmed that online self-registration and online payments using 
GMS was being encouraged by the RFU. Fixtures will need to be 
registered and results recorded on GMS for all youth age groups and 
above, as failure to do this will result in the club receiving a lower 
allocation of International tickets. 
Clubhouse Events.   
Jeanette advised that the planned clubhouse events were not being 
supported and so many were being cancelled. She asked for idea’s on 
what events people wanted. See has asked both Youth & Minis section 
organisers that they should consider the clubroom for any planned 
events including any fund raising. The World Cup Final days events do not 
look if they are going to be supported, so it was agreed to cancel the 
booked band, which were scheduled to play at 4pm. It was agreed that 
the times of the matches in Japan were not convenient for the UK (final 
at 9am) and also that TV coverage was on terrestrial television channel. 
Jeanette confirmed that pantomime tickets were on sale and everyone 
was reminded that the pantomime will be staged at Motcombe Memorial 
Hall and not at East Stour as per handbook or Cucklington as last year. 
The dates being 22nd &23rd November. 
VP’s. Andy Coles confirmed that the first VP lunch was successful with 30 
attending and the second this coming Saturday had so far 38 attending. 
The wine sponsor will be Yapps Brothers. 
The VP Dinner is scheduled for Friday 7th February, but Andy will be 
away, as it falls in half term week. It was agreed that the event should go 
ahead on that date. 
Website and Social Media. Jon Hooper confirmed by email that Website 
views (Google Analytics turned on 15th September) and views between 
then and 12th October were 1308. Facebook likes 1731, Twitter 1351 
followers and Instagram 440 followers.  
The “Join our Club” advert which is running alongside the World Cup on 
both Facebook and Instagram has been viewed 9000 times. Unsure how 
many people have contacted the club because of it. 
The Website has had some improvements, google analytics and is more 
stable, it should find www.ndrfc.co.uk first time every time now. 
A few negative issues raised by Jon that no one is sending him anything. It 
is very disheartening; he has repeatedly asked for match reports and 
news but hardly get sent and yet match reports in the Greentide. This 
means the website hardly ever gets updated. He has asked to have a new 
mailing list created several times and still have heard nothing back. 
Greentide email via RFU portal doesn’t work as well as it could. On the 
whole Communication is still very poor. The marketing guidelines, 
including high quality emblem/logo still haven’t appeared despite him 
asking for these over a year ago and being promised it earlier this year.  
Social media – he has tried new things last two months; team sheets 
being posted on Saturdays seemed to be well received. I did try posting 
fixtures for the weekend but because of the poor communication no one 
had told me some fixtures had changed, so I had a few complaints. 
Disappointingly until communication is improved he won’t run this again. 
Lotto. Sandra confirm that she would amend the promotional letter now 
that the prize fund has been increased. Hopefully that will bring in more 
members. Eddie confirm that he was still awaiting responses from some 
previous prize winners, so he could make their payments. 

Community Matters. 
The acting Chairman thanked Anthony Ward for attending and asked him 
for his update. Anthony confirmed that both Gillingham and Shaftesbury 
Mayors had been invited up to the club, so far only Gillingham Mayor had 

 
 
 

 

http://www.ndrfc.co.uk/
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confirmed. He asked if any others should be invited, head teachers etc. 
He will invite Mere Town Council’s chairman following the Secretary’s 
suggestion. 

9. Admin / Secretarial. 
The secretary confirmed that match day reports were being included in 
Greentide and that 1st XV match reports were being printed in the 
Blackmore Vale, which is great. He thanked Barry for compiling these 
reports.  
We should consider providing Blackmore Vale with 2nd XV and Colts 
reports from time to time. 

 
 
 
 

10. AOB. 
Sandra Atkins: A reminder to everyone that we all act as volunteers at the 
club, so some email comments which criticise individuals should be toned 
down, as we all do our best with the limited time we have. 

 
 
 

 

 There being no further matters raised, the acting chairman declared the 
meeting closed at 9:20pm 
 

 
The next meeting of the General Operating Committee is: 

MONDAY 20th JANUARY 2020 
 

 
 
 
 
 

ALL 

 
 
 

Ian Archer 
Ian Archer 
Hon Secretary 
22 October 2019 
 
 
 
 
 
 
 
 
 
 
 
 
Distribution (electronic): 

All General Operating Committee members 

The President 

Club website 

 
 
 
 


